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TO:

The Chair and Members
of the Board of Directors,
Credit Valley Conservation

SUBJECT:

PLANNING AND DEVELOPMENT SERVICES COST
RECOVERY AND FEE SCHEDULE UPDATE

PURPOSE:

To inform the Board of Directors of CVC the status of cost
recovery for the plan review and regulation programs, to
seek approval of the 2022 plan review and permit fee
schedules, and to seek endorsement of the CVC/Peel
Service Level Agreement for Expedited Review of
Environmental Assessments and Permitting.

BACKGROUND:
Conservation Authorities (CAs) play an important role in ensuring an efficient,
expeditious, fair, and transparent process in providing approvals under Section 28 of the
Conservation Authorities Act (CAA), and in providing technical review and clearance
services for planning, infrastructure, and other development related activities. In keeping
with the Ministry of Northern Development, Mines, Natural Resources and Forestry’s
(MNRF’s) guidelines for the collection of fees under Section 21 of the Conservation
Authorities Act, Credit Valley Conservation (CVC) collects user fees for regulatory
permits and plan review services, including responses to real estate and public inquiries.
CVC Plan Review and Permit Fee Cost Recovery Strategy
In 2003, the CVC Board of Directors (the Board) approved an updated cost recovery
strategy to collect fees associated with the plan review and permit programs. The
approved fee strategy targeted ‘development paying for development’ (‘user pay
principle’) in keeping with industry standards – while reaching a balance with customer
affordability for watershed residence, consistency with other CAs/municipalities offering
similar services, and maintaining a high level of customer service.
Over time, a 60/40 revenue to levy standard was established targeting a maximum 60%
revenue from development (fee-for-service) and the remaining 40% from general/special
levy to cover program costs. This was based on trends developed from CVC and several
other CA’s experiences - including CVC program staff time tracking (beginning in 2016),
and most recently confirmed through the completion of PDS’s comprehensive ‘Plan
Review and Permitting Fees Review’ project. In general, the 60% revenue (fee-forservice) cost recoverable component recognizes the substantial amount of resources
required to support plan review and regulation programs, while the 40% levy component
recognizes the high level of effort needed to support CVC and municipal policy and
guideline development (Plan Input program).
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CVC Plan Review and Permit Fee Reviews
Since 2003, plan review and permit fees have been consistently adjusted to reflect
inflation and service delivery costs, the range of types of applications, and the increased
policy and regulatory scope continually requiring a higher level of resources and
expertise for review. While navigating these increasingly complex and resource intensive
applications, it continues to be expected that CVC staff meet service delivery standards
and that permit fees for smaller projects and individual property owners be kept to a
minimum – as not to increase minor permit fees to a point they become a deterrent
resulting in increased unauthorized works/violations.
The last substantive review of plan review and permit fees was made in 2016, following
a staff level comprehensive fee review and stakeholder consultation process (Board
Resolution #81/16). Since that time, increases to fees have occurred – generally based
on inflation, cost of living allowances (COLA), and minor updates to fee category
structure and notes/policies every two to three years (last fee increase was for 2019 fees
– COLA).
In 2020, the Board endorsed PDS staff’s recommendation to maintain 2020 plan review
and permit fee schedules for 2021 (no fee increases), recognizing the socio-economic
impacts of the pandemic on watershed residence and the market (Board resolution
105/20). At that same meeting, the Board endorsed PDS staff efforts to undertake a
comprehensive fee review for plan review and permitting programs to inform updates to
2022 user fees – to be led by a consultant (Watson and Associates Economists Inc.). In
the spring of 2021, the comprehensive fee review was completed, and the consultant’s
final report and recommendations were endorsed by the Board at the May 2021 Board
meeting (Board resolution 52/21) – and staff was directed to further consult with
stakeholders and provide final recommended fee schedules for 2022 in the fall.
CVC/Peel Service Level Agreement for Expedited Review Services
An important component of CVC’s plan review and permitting program cost recovery and
customer service commitments is the continual development of partnerships with
watershed municipalities – and provide expeditious reviews and permitting for municipal
infrastructure projects. Since 2009 CVC has partnered with the Region of Peel (the
Region) and City of Brampton to offer expedited review and permitting services for
environmental assessments (EAs) and municipal infrastructure projects. Based on a set
of agreed upon partnership principles, these ‘enhanced’ services include expedited
review and approval timelines, coordination and issue management mechanisms, and
annual fee payment, monitoring, and reporting provisions (in lieu of paying on a projectby-project basis and applications reviewed on a first come first reviewed basis).
In 2020, CVC and the Region collaborated to develop a formal ‘pilot’ service level
agreement (SLA) for expedited services in 2021 - generally based on the previous
partnership framework and in keeping with CVC’s fee schedule ‘Expedited Review’ fee
category. To maintain a level of consistency and internal processing, the City of
Brampton continued to adhere to past agreement principles for similar services while
choosing to use the purchase order (PO) process for payment. CVC also closely
coordinates with other municipalities with higher numbers of municipal infrastructure
projects requiring CVC review and permitting including Mississauga, Caledon, Halton
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Region and Orangeville – however, these municipalities continue to choose to have EA
and municipal works applications and permits reviewed and paid for on a project-byproject basis.
The Board received a briefing note on August 9, 2021, which provided the status and
details of these SLA related activities – anticipating the execution of a longer-term
agreement with Peel for 2022 and beyond, based on the successes of past
arrangements and the 2021 ‘pilot’ CVC/Peel SLA.

ANALYSIS:
As highlighted above, the Board directed staff to further consider the recommendations
of the consultant led comprehensive fee review, further consult with watershed
stakeholders, and report back with recommendations for 2022 plan review and permit
fee schedules and policies. In general, the objectives of the comprehensive fee review
and subsequent activities were to determine the full cost of plan review and permitting
programs, and to determine fees to improve the recovery of the ‘full cost’ of services while continuing to have regard for stakeholder interests, affordability, and other market
considerations (industry standards, comparability etc.).
Comprehensive Fee Review and CVC Staff Annual Trend Reporting Methods
As highlighted in the final comprehensive fee review report, the estimated annual
processing costs of plan review and permitting programs of approximately $2.3 million
were based on an activity-based, full cost accounting approach – which included direct,
indirect, and capital costs based on CVC’s 2021 budget. The overall estimated cost
recovery level for 2021 (approximately 40%) was based on weighted averages of annual
historical application volumes – using existing 2021 application fees.
While these methods used by the consultant were appropriate and defensible for use to
inform more substantial fee schedule structure and fees, the annual staff analysis below
reports on general trends and averages using a more standard approach to cost
recovery reporting. This standard approach relies on direct capital costs to estimate
annual program costs and meets generally accepted industry wide standards for similar
general reporting ensuring a level of consistency from year to year for comparison recognizing that a comprehensive review to inform cost recovery metrics and more
substantive fee schedule updates generally occurs every 5 years.
Current Trends for Applications Received and Factors Influencing Cost Recovery
A continuing concern that is a major influence on achieving full cost recovery targets is
that plan review and permit fees collected are often dependent on factors beyond CVC’s
control. These factors include the state of the economy, political influences, market
limitations, and the pace, phasing, and timing of development – the on-going pandemic
and associated socio-economic impacts being no exception.
The following tables provide a brief overview of the plan review and permit applications
received by CVC (Table 1) and associated revenue, general program cost, and cost
recovery (Table 2) from 2015 to 2020. It should be noted that the number of applications
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in a particular category during any given year does not reflect the upward trending
complexity and increasing amount of effort/expertise needed to review the applications.
As previously noted, this is in part due to the increasing and ever-changing
scope/complexity of policy and regulatory frameworks – as well as the increased
demands and CVC’s commitment to maintaining a high level of customer service.
Table 1 – Trends in Applications Received for 2015 to 2020
Year
2015
2016
2017
2018
2019
2020
AVERAGE

Plan Review
Applications
161
158
171
180
189
187
174

Permit
Applications
367
354
373
386
300
336
353

Property
Inquiries
146
168
144
175
203
128
161

Environmental
Assessments1
15
17
14
14
14
17
15

1 - excludes Class EA Schedule A/A+ - municipal minor works and standard maintenance activities.

Table 2 – Trends in Revenue, Program Cost and Cost Recovery for 2015 to 2020
Year
2015
2016
2017
2018
2019
2020
AVERAGE

Revenue ($)1
541,000
716,000
725,000
809,000
898,000
1,114,000
794,000

Program Cost ($)2
1,200,000
1,300,000
1,300,000
1,300,0003
1,350,000
1,350,000
1,300,000

Cost Recovery (%)
45
55
56
62
67
83
61

1 - revenue rounded to nearest thousand.
2 - program cost calculated using wage (FT, contract and casual) and fringe benefit data as of Dec 31 for each year – rounded to nearest
ten thousand.
3 - program cost remained constant from 2016 to 2018 due to cost savings in staffing (e.g., gapping, underfilling etc.).

In general, trends indicate an increasing and/or stable volume of plan review and EA
applications, revenue generated and cost recovery from 2015 to 2020. For 2020, plan
review applications remained relatively stable, although property inquiries trended
downwards. This downward trend for property enquiries was likely a result of pandemic
related impacts and market conditions creating uncertainties in 2020 – however,
volumes are trending upwards in 2021 as is outlined in more detail below.
While cost recovery consistently trends up from year to year, the reduction in permit
applications in 2019/20 from previous years was heavily influenced by customer service
improvements and streamlining efforts including;
•

•

Increasing pre-consultation and client centric services – assisting in avoiding
unnecessary delays, expediting the approvals process, and often resulting in
applicants not requiring a permit and/or moving the development outside the
regulated area; and
‘Bundling’ permits – where more than one type of development activity is
proposed on the same property, rather than processing multiple applications for
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the different activities, the works are ‘bundled’ into one application eliminating red
tape and streamlining the permitting process.
Of note is the significant increase in reported cost recovery for 2020 shown on Table 2.
While 2020 fees were maintained at 2019 levels, there was a noticeable increase in the
magnitude of cost recovery. As in past years, this was in part due to the continued
increase in complexity of proposals resulting in higher volumes of intermediate, major,
and complex application fee categories (including infrastructure projects from non-SLA
municipal partners) - along with receipt of a very large subdivision application in Q4
(beginning of October to end of December). This magnitude of increase in cost recovery
was also heavily influenced by PDS staff’s continued efforts to implement and streamline
enforcement and compliance activities, with most of the non-compliance (aka
‘violations’) activities being resolved at staff level and permits issued.
It is noteworthy that permit applications for unauthorized works in 2020 increased 150%
from 2019. This is significant in that fees for this category of permits were double the
applicable permit category fee (i.e., if the unauthorized works qualified for a large-scale
development permit fee ($3,250), the permit fee in resolution of the issue was double
($6,500)). This trend is expected to continue through 2021 as additional resources
continue to be focused on enforcement and compliance, in conjunction with a strong
watershed residence education campaign in keeping with PDS’s Board approved
‘Customer Service Streamlining and Enhancement Action Plan’.
Although challenges in predicting estimated revenue for plan review and permit
applications continues (factors largely beyond CVC staff’s control), time tracking, the
results of the comprehensive fee review, and reported trends indicate a reasonable and
effective forecasting and cost recovery model continues to be achieved (i.e., close to the
60/40 revenue to levy ratio).
Projected Applications Received and Cost Recovery for 2021
Below, Table 3 provides the projected 2021 plan review and permit applications received
(including property inquiries and environmental assessments), and Table 4 the
associated projected 2021 revenue, program cost and cost recovery. Additionally, both
Tables 4 and 5 include the averages for each category for comparison purposes.
Table 3 – Projected Applications Received for 2021
Year

Plan Review
Applications

Permit
Applications

Property
Inquiries

Environmental
Assessments1

20212

218

411

189

16

AVERAGE3

174

353

161

15

1 - excludes Class EA Schedule A/A+ - municipal minor works and standard maintenance activities.
2 - calculated using actuals as of September 30, projected to December 31.
3 - average calculated from 2015 to 2020.
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Table 4 – Projected Revenue, Program Cost and Cost Recovery for 2021
Year

Revenue ($)1

Program Cost ($)2

Cost Recovery (%)

20213

813,000

1,300,0004

63

AVERAGE5

794,000

1,300,000

61

1 - rounded to nearest thousand.
2 – calculated using wage and fringe benefit data - rounded to nearest ten thousand.
3 - calculated using actuals as of September 30, projected to December 31.
4 – projected to be below 2020 program costs due to significant staff gapping, underfilling, and minor wage allocation adjustments.
5 - average calculated from 2015 to 2020.

As shown in Table 3, it is projected that all application types will be above the calculated
averages. Notably, there continues to be an on-going trend of increased complexity of
plan review and permit applications, and a substantial increase in 2021
minor/intermediate single family residential permit applications from previous years. The
projected increasing trend in property inquiries for 2021 from 2020 is in part due to
watershed residents and the market further adapting to uncertainties related to socioeconomic impacts of the pandemic.
The projected decrease in 2021 revenue is in part due to the types of plan review and
permit application fees received between Q1 and Q3 (a substantially higher level of the
minor categories of application types were processed), as the more major and complex
planning applications anticipated to be processed continue to progress through preconsultation and/or review workload is phased over multiple years. However, it is
cautioned not to draw conclusive inferences from Tables 3 or 4, as it is difficult to
accurately project future applications or revenue over a given period because the types
and timing of when planning and permit applications are received is highly unpredictable
– as demonstrated in the difference between 2020 predicted revenue previously
reported ($710,000), and the actual revenue received year-end ($1,114,000).
Finally, it is important to recall the above analysis only reflects approximately 60% of
PDS staff’s overall resources and time spent. Whereas, the remaining 40% is focused
on plan input, pre-development and enforcement activities, as well as other non-cost
recoverable support activities including input/review of provincial initiatives and
permitting (e.g. commenting on Environmental Registry of Ontario postings, providing
technical input to natural hazard and natural heritage guideline and system
development, commenting on Environmental Compliance Approvals for stormwater
management etc.), as well as supporting municipalities, partner agencies, and
watershed stakeholders on
appeals, general technical and process input, preconsultation assistance, and non-routine program administrative duties.
Proposed 2021 Fee Schedules and Fee Policies
As directed by the Board, the consultant’s final recommended fee structure, user fees
and fee policies were further refined by PDS staff. In undertaking this refinement, CVC
staff further considered factors such as applicant affordability (for smaller, more minor
proposal types), additional/refined process and staff capacity analyses metrics, the need
to ‘phase in’ recommended full cost recover fees recognizing the magnitude of certain
proposed increases (maintain a reasonable level of fairness), market comparables (CA
and municipal fees for similar application categories), and to further consult with
watershed stakeholders.
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A table comparing existing fee structure/fees with the consultant and CVC staff
recommended fee structure/fees is attached as Schedule ‘E’, Appendix 1. As illustrated
in the table, most of the consultant recommended updates were carried forward with
some additional modifications including:
•

•

•
•

•

•
•

A 70% reduction to the recommended minor variance fee – to further recognize
watershed wide market comparables (in particular, minor variance fees of
middle/lower watershed municipalities), applicant affordability, and magnitude of
consultant proposed fee increase;
A 50% reduction to the recommended minor site plan (multi-unit) clearance,
small-scale development, small-scale interference/alteration, minor works, and
fill placement fees – to recognize the more modest level of effort and resources
needed in clearing minor site plan (multi-unit) applications; maintain a level of
applicant affordability for minor permit applications, and recognize the magnitude
of consultant proposed fee increase for fill placement fees (note: CVC has not
had an application subject to minor/major fill placement fees since approval in
2010);
A 25% reduction to the recommended medium-scale development and
interference/alteration permit fees to maintain a level of applicant affordability;
A single fee for additional site visits (as opposed to a ‘per technical staff
required’ basis) to maintain a level of applicant affordability and maintain
flexibility to improve customer service (e.g., bring additional staff to assist
applicant and/or educate resident on technical issue);
Maintain the existing violation/unauthorized work permit fee (for permit
issued/compliance categories) to double the applicable fee, recognizing the
increases in permit fees as described, as well as the more modest level of effort
and resources required in comparison to non-compliant unauthorized works
(triple the applicable fee);
All staff recommended plan review, and solicitor/realty/property inquiry
application fees include HST (consultant recommended fees did not include any
applicable taxes); and
All staff recommended fees include a 2% inflation/COLA increase for 2022 fees
– as the consultant recommended fees were assessed for 2021, and a modest
2% inflationary/COLA increase is in keeping with industry standards and best
practices.

Attached to this report as Schedule ‘E’, Appendices 2 and 3 are the staff proposed 2022
fee schedules for plan review and permit programs – consistent with the consultant
recommendations and/or modified as described above. Also proposed to be updated in
the fee schedules are the fee ‘notes’ and ‘policies’ – which are to be read in conjunction
with the fees themselves. The fee notes and policies are consistent with the consultant
recommendations, and the following provides some key note/policy update highlights:
•
•

Clarifying the applicable taxes for plan review and permit fees;
Indicating when discounts to fees may be applicable (e.g., technical review fee
during pre-consultation);
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•
•

•
•

Describing the terms which certain application categories are applied and under
what circumstances (e.g., applicant driven revision fees minimum 25% after 3rd
submission);
Highlighting common practices and procedures CVC regulation and enforcement
staff follow for unauthorized works and permit eligibility (e.g., cannot apply for a
permit for unauthorized works in non-compliance – to be processed through
enforcement and compliance processes); and
Describing an applicant’s right to appeal fees and the process for such appeals
(appeal to CAO, then delegate to Board if not satisfied); and
Administrative process for fee schedule approvals, including consultation,
effective date/transition, and making the documents readily available.

CVC/Peel Service Level Agreement for Expedited Review Services Update
As previously described, CVC continues a strong partnership with the Region and City of
Brampton in delivering expedited review and permitting services for EAs and other
municipal infrastructure projects. These arrangements are an important component of
PDS’s cost recovery strategy, as the funding is a significant source of revenue to support
the PDS infrastructure review and permitting team.
Recently, CVC and Regional staff worked together to refine the ‘pilot’ SLA and have now
finalized the terms of the enhanced long-term SLA - to increase fee and project
management certainties and continue to build on partnership opportunities. In
September 2021 Regional staff took a report to Council recommending approval of the
SLA agreement between CVC and the Region (including similar arrangement for TRCA).
The Council approved the staff recommendations including to award the SLA to CVC for
expedited review and permitting services, and delegated authority for further/future
revisions and agreement execution to the Commissioner of Public Works (Regional
Council resolution 2021-916).
The Regional Council approved SLA is attached to this report as Schedule ‘E’, Appendix
4. Once Regional staff concludes their contract and legal review, it is anticipated to be
executed by the parties before the end of this year (term to be for a five-year period
beginning 2022, extending every five years thereafter subject to review and approvals as
required). The SLA funding amount while based on CVC infrastructure program staff
actual quarterly costs – is to be capped at an upset limit of $369,000 for the first fiveyear term (subject to annual review).
Recognizing the SLA is consistent with CVC’s existing Board approved fee schedules
(‘Expedited Review’ fee category), no formal approvals are necessary from the Board.
However, to ensure transparency PDS staff have included this update for the Board’s
endorsement prior to executing the SLA.
Impacts of Province’s Modernizing Conservation Authority Activities Review
There remains uncertainty of the range of impacts on CVC programming and
administration from the province’s ‘modernizing conservation authority activities’ initiative
through changes to the CAA and development of the associated regulations. It continues
to be somewhat unclear how the new ‘Phase 1’ regulations may alter CVC’s
administration of PDS programs and services – including any potential impacts of the
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forthcoming ‘Phase 2’ regulations (municipal levies and service standards for the
delivery of non-mandatory programs and services). Additionally, it continues to be
unknown when the province will move forward with proclaiming the remaining changes
to Section 28 of the CAA and consult on proposed new Section 28 regulations.
A report on PDS’s customer service and streamlining activities in response to provincial
modernizing CA activities will also be presented for the Board’s consideration at the
November 2021 CVC Board of Directors meeting (Schedule ‘F’ of the November 2021
Board agenda).

COMMUNICATIONS PLAN:
All watershed municipalities will receive the 2021 fee schedules in advance of the start
of the new year, and the schedules will be posted on the CVC website for public viewing.
BILD and other watershed stakeholders have been consulted - and those who inquired
and/or responded to consultations supported and/or had no concerns with the
recommendations of this report. Find attached as Schedule ‘E’, Appendix 5 BILD’s letter
of acknowledgement for the staff recommended fee schedules for 2022.

FINANCIAL IMPLICATIONS:
The recommended 2022 fee schedules will continue to assist in meeting 2022 budgetary
projections, as a steady and consistent level of plan review and permit applications
continue to be anticipated. The reserve account created in 2018 has not been used to
date and will only be used in the event substantial revenue is received from new
applications, and the fee (or a portion thereof) should be deferred to subsequent years
if/when it is determined most of the resources to review the application will be used then.

CONCLUSION:
Credit Valley Conservation collects user fees for plan review and permitting services,
including responses to real estate and public inquiries in keeping with MNRF guidelines.
The last substantive review of CVC plan review and permit fees was made in 2016.
Since that time, increases to fees have occurred – generally based on inflation, cost of
living allowances (COLA), and minor updates to fee category structure and
notes/policies (last fee increase was for 2019 fees – COLA).
In 2020, the Board endorsed PDS staff’s recommendation to undertake a
comprehensive fee review to inform updates to 2022 user fees. In spring 2021, the
comprehensive fee review was completed, and the report’s recommendations for fee
schedule updates and further consultation were endorsed at the May 2021 Board
meeting.
New fee schedules for 2022 for plan review and permitting are presented for board
approval. Implementation of the staff recommended fee schedules and policies for plan
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review and permit services for 2022 will provide sufficient cost recovery support to plan
review and permitting services, assist in staff retention, and facilitate CVC to continue to
meet client centric customer service delivery standards. In addition, finalizing a long-term
SLA with Peel to support the EA and Infrastructure programs will continue to improve
cost and budgeting certainties, as well as enhance service delivery and future
partnership opportunities.
CVC staff will continue to monitor the impacts of the updated CA regulations released
and those forthcoming.

RECOMMENDED RESOLUTION:
WHEREAS CVC collects user fees for Plan Review and Permitting services in keeping
with provincial guidelines; and
Whereas CVC relies on collecting user fees for Plan Review and Permitting services on
a cost recovery basis; and
WHEREAS the consultant hired by CVC staff to undertake a comprehensive review of
plan review and permit fees and policies was completed in the spring of 2021; and
WHEREAS CVC staff further refined the consultant recommended plan review and
permit fees and policies, while consulting further with watershed stakeholders; and
WHEREAS an important component of the PDS cost recovery and customer service
strategies is to develop partnerships and agreements with municipal partners to provide
expeditious reviews of municipal infrastructure projects; and
WHEREAS CVC staff met prescribed permitting timelines 99% of the time
demonstrating a continued commitment to client centric customer service excellence;
THEREFORE BE IT RESOLVED THAT the report entitled “Planning and Development
Services Cost Recovery and Fee Schedule Update” be received and appended to the
minutes of this meeting as Schedule ‘E’; and
THAT the Board of Directors approve the proposed 2022 plan review and permit fee
schedules attached as Schedule ‘E’, Appendix 2 and 3; and
THAT the Board of Directors endorses the Director, Planning and Development Services
to sign the Service Level Agreement attached as Schedule ‘E’, Appendix 4, in
accordance with CVC Plan Review and Permit Fee Schedules and on business terms
satisfactory to the Director, Planning and Development Services including funding
increases for subsequent terms; and further
THAT staff be authorized to continue to use the reserve account to defer revenue
received late in a given year for a review that will be undertaken in a subsequent year.
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Submitted by:

__________________________
Josh Campbell
Director, Planning and Development Services

___________________________
Jeff Payne
Deputy CAO and Director, Corporate Services

Recommended by:

__________________________
Deborah Martin-Downs
Chief Administrative Officer
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CVC 2021 Comprehensive Plan Review and Permit Fee Review
Current CVC Fees

(Consultant) Calculated Fees- 2021

User Fees
Base Fee
Plan Review
OPA or ZBA - Minor
OPA - Intermediate
ZBA - Intermediate
OPA or ZBA - Major
Site Plan - Single Family Residential
Minor
Intermediate
Major
Site Plan - Industrial/Commercial/Institutional
Minor
Intermediate
Major
Site Plan Multi Unit
Minor
Intermediate
Major
Site Plan - Water Balance Review Fee Only (WHPA
Q2 Areas)
Site Plan Clearance - Minor
Site Plan Clearance - Intermediate/Major
Consent - Minor
Consent - Major
Minor Variance

Variable Fee

Base Fee

Base Fee
plus HST1

Variable Fee

CVC Staff Recommended Fees 20222

%
Increase
from
Base Fee
Current fee

Variable Fee

%
Increase
from
Current fee

1,225
3,100
2,575
6,200

892
2,065
2,065
4,513

1,008
2,334
2,334
5,099

-18%
-25%
-9%
-18%

1,028
2,381
2,381
5,201

-16%
-23%
-8%
-16%

625

900
5,449
7,332

1,017
6,157
8,285

63%

1,037
6,280
8,451

66%
n/a
n/a

1,550
4,150
7,250

2,245
6,011
10,502

2,537
6,793
11,867

64%
64%
64%

2,588
6,929
12,104

67%
67%
67%

6,200
12,425
31,050

6,200
12,425
31,050

7,006
14,040
35,087

13%
13%
13%

7,146
14,321
35,788

15%
15%
15%

1,550
2,075
2,075

1,550
5,938
5,938

1,752
6,710
6,710

13%
223%
223%

1,787
3,422
6,844

15%
65%
230%

725
3,100

1,044
3,100

1,180
3,503

63%
13%

1,204
3,573

66%
15%

310

1,357

1,534

395%

469

51%
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Current CVC Fees

(Consultant) Calculated Fees- 2021

User Fees
Variable Fee

Base Fee

Base Fee
plus HST1

Base Fee

Variable Fee

Subdivision - <5 ha (includes 1 permit)
Subdivision - >5 ha (includes multiple permits - 3
development and 1 interference)
Minor Clearance
Major Clearance

-

4,000

per net ha

-

-

4,000

per net ha

5,000
12,000

4,000

per net ha

5,000
12,000

5,650
13,560

4,000

per net ha

Golf Courses

15,750

15,750

Aggregates - Minor
Aggregates - Intermediate
Aggregates - Major

6,200
20,700
62,000

EA Review - Class A (permit fee only)
EA Review - Class B
EA Review - Class C

Resubmission (after 3rd submission)
Permitting
Development - Small Scale
Development - Medium Scale
Development - Large Scale
Development - Major Scale
1. Wetland Interference or Alteration to
Watercourse - Small Scale

%
Increase
from
Base Fee
Current fee

Variable Fee

%
Increase
from
Current fee

-

4,080

per net ha

2%

5,763
13,831

4,080

per net ha

13%
13%

2%
15%
15%

17,798

13%

18,153

15%

6,200
20,700
62,000

7,006
23,391
70,060

13%
13%
13%

7,146
23,859
71,461

15%
15%
15%

2,500
5,000

5,136
9,852

5,804
11,133

132%
123%

5,920
11,355

137%
127%

-

2,372
4,631

2,680
5,233

2,733
5,338

n/a
n/a

15,000

15,000

16,950

17,289

15%

Technical Review - Scoped (per report)
Technical Review - Full (per report)
Individual EA or Master Plan Review

CVC Staff Recommended Fees 20222

13%
25% of permit fee

n/a

25% of permit fee

n/a

450
1,350
3,250
5,500

1,053
2,700
18,000
25,000

1,053
2,700
18,000
25,000

134%
100%
454%
355%

537
2,066
18,360
25,500

19%
53%
465%
364%

800

1,872

1,872

134%

955

19%
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Current CVC Fees

(Consultant) Calculated Fees- 2021

User Fees

Minor Works Permit

%
Increase
from
Base Fee
Current fee

%
Increase
from
Current fee

Base Fee

Base Fee
plus HST1

2,250

9,000

9,000

300%

6,885

206%

6,500

22,000

22,000

238%

22,440

245%

11,000

29,000

29,000

164%

29,580

169%

150

515

515

243%

263

75%

Base Fee
2. Wetland Interference or Alteration to
Watercourse - Medium Scale
3. Wetland Interference or Alteration to
Watercourse - Large Scale
4. Wetland Interference or Alteration to
Watercourse - Major Scale

CVC Staff Recommended Fees 20222

Variable Fee

25% of permit
fee for small
scale. 50% of
permit fee for
others

Minor Permit Revision

Variable Fee

-

50% of all
permit fees

n/a

Variable Fee

-

50% of all
permit fees

n/a

In Stream Timing Window Extension - Minor
In Stream Timing Window Extension - Major

500
5,000

500
5,000

500
5,000

0%
0%

510
5,100

2%
2%

Fill Placement - <500 m3
Fill Placement - >500 m3

400
1,000

1,651
4,126

1,651
4,126

313%
313%

842
4,126

110%
313%

1.00 per m3

Additional Site Visit

200

-

-

Solicitor, Realtor, Property Inquiry

325

325

367

282

282

GIS Information Request

Violation (Permit Issued)

50.00 per hr
x application
2.00 fee

4.13 per m3
per technical
283 staff required

n/a
13%
n/a

x application
3.00 fee

50%

1.00 per m3

289

45%

375

15%

288

n/a
x application
2.00 fee

0%
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Current CVC Fees

(Consultant) Calculated Fees- 2021

User Fees
Base Fee

1. Violation (No Permit Issued) - Compliance
2. Violation (No Permit Issued) - No Compliance

Variable Fee
x application
2.00 fee
x application
2.00 fee

Base Fee

Base Fee
plus HST1

Variable Fee
x application
3.00 fee
x application
3.00 fee

CVC Staff Recommended Fees 20222

%
Increase
from
Base Fee
Current fee

50%
50%

Variable Fee
x application
2.00 fee
x application
3.00 fee

1 - includes HST for planning fees and Solicitor/Realtor/Property Inquiries only
2 - includes HST for Planning fees and Solicitor/Realtor/Property Inquiries only, and 2% COLA for all application types
highlighted cells indicate fee reduced 50% from consultant recommended full cost assessment fee (70% for variances, 25% for development/interference permits medium) - to further recognize applicant affordability, industry standard, and/or to encourage compliance

%
Increase
from
Current fee

0%
50%
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2022 CVC Permit Fee Schedule
Ontario Regulation 160/06
Permit Applications

Permit Fees

Development

Interference with Wetlands and Alterations to
Watercourses and Shorelines
Permit for Minor Works

Small scale $537
Medium scale $2,066
Large scale $18,360
Major $25,500
Small Scale $955
Medium Scale $6,885
Large Scale $22,440
Major $29,580
$263
Minor $842
Major $2,105

In Stream Timing Window Extension
Fill Placement (less than 500m3 )
Large Fill Placement (greater than 500m3)

$842
$4,126 plus $1 per m3

Additional Site Visit

$289
Scoped study $2,733
Full report/assessment $5,388

Technical Review (per study/report)
Permit Revisions

50% of current fee

Review of Repeat Submissions (after 3rd
submission)
Expedited Review (dedicated technical review and

(minimum) 25% of current fee
(minimum) Additional 100% of
current Fee(s)
Compliance 2 x current fee
Non-compliance 3 x current fee

approvals team)

Unauthorized Works (violations)
Property Information*
Solicitor/Realtor/Property Inquiry

$375

GIS Information Request/Service

$288

* HST included

1
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NOTES and POLICIES
1. HST does not apply to CVC permit fees.
2. The application fee must be paid at the time of filing an application. A permit
will not be issued unless the application fee has been submitted.
3. CVC reserves the right to modify or adjust fees should the review require a
substantially greater or lower level of review and/or assessment.
4. CVC reserves the right to reassess fee requirements after two years of receipt
of the application, based on timing and receipt of required technical
information.
5. All permits are issued for two years. Permit extensions and/or renewals will not
be granted. However, applicants may re-apply for re-issuance of a new permit
for the original approved works in accordance with the most recent technical
requirements.
6. For large fill placements, the CVC Procedural Guideline for receiving and
processing applications to place fill in excess of 500 cubic metres should be
referenced.
7. The ‘Technical Review’ application category applies to all technical report
submissions not associated with a formal Permit file that has already paid the
appropriate CVC fee (e.g. applicant requests a review of a technical report
during pre-consultation). Subsequently, if a formal Permit application is
submitted in relation to the ‘Technical Review’ file, 50% of the ‘Technical
Review’ fee previously paid is to be credited against the formal application fee.
8. Fees related to review of repeat submissions (more than 3 submissions) will be
determined by CVC depending on the number, completeness and quality of the
repeat submission(s). The minimum 25% of current fee applies to each
resubmission (starting at 4th submission).
9. Requests for ‘Expedited Reviews’ are subject to resource availability and
service level agreement (SLA) – at the discretion of the Director, Planning and
Development Services.
10. CVC will not accept permit applications to recognize (existing) unauthorized
works that are non-compliant with Section 28 of the CAA, CVC’s associated
regulation, and/or CVC policies. (Existing) Unauthorized works that are noncompliant are handled through CVC’s compliance and enforcement
programming.
11. An applicant has the right to appeal should they be dissatisfied with the
prescribed fee. Any appeal shall first be considered by CVC’s Chief
Administrative Officer (CAO), and then through a deputation by the applicant
to the CVC Board of Directors if not satisfied with the CAO’s decision.
12. The frequency and process for undertaking future Permit fee and policy
reviews shall be as follows:
a. Permit fees shall be reviewed on an annual basis as part of the
budgeting process;
b. A comprehensive review of Permit fees and full costs of services shall
be undertaken every 5 years (beginning for 2022 fees). This will
include the following activities:
i. an assessment of the full cost of services;
ii. a review of cost recovery targets;
iii. considerations for variable pricing and categories to reflect the
marginal costs and range of processing applications; and

2
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iv. a survey of CA and municipal fees to ensure consistency and
fees meet industry standards and applicant affordability.
13. The development of Permit fees and policies shall incorporate an appropriate
level of public consultation. At a minimum, this should include consultation
with the Building Industry and Land Development Association (BILD),
members of the public, adjacent CAs, and municipal partners.
14. Permit fees and policies shall be approved by the CVC Board of Directors prior
to coming into effect. Once approved, updated fee schedules shall:
a. come into effect on January 1st of the intended fee schedule year;
b. be applicable to all new permit application submissions and other fee
categories - including permit revisions, repeat submissions, and
unauthorized works; and
c. be posted on the CVC website and readily available in hard copy upon
request.

DEFINITIONS
1. Small Scale: an application is determined to be “Small Scale” where no
technical studies are required.
2. Medium Scale: an application is determined to be “Medium Scale” where
limited or scoped technical studies are required.
3. Large Scale: an application is determined to be “Large Scale” where technical
studies are required.
4. Major: an application is determined to be “Major Scale” where a number of
technical studies are required (hydraulic analysis, storm water management,
geotechnical, etc.).
5. Minor in the In Stream Timing Window Extension is applicable where the
request to extend the timing window is made well in advance of the final date,
is considered low risk and requires minimal review.
6. Major in the In Stream Timing Window Extension is applicable where the
request to extend the timing window is made within less than a week of the
final date and/or requires considerable review and effort by CVC staff.

3
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2022 CVC Plan Review Fee Schedule
Planning Application Type
Minor Variance

Fees
$469
Minor $1,204
Major $3,573
Minor $1,037
Intermediate 6,280
Major 8,451
Minor $2,588
Intermediate $6,929
Major $12,104
Minor $7,146
Intermediate $14,321
Major $35,788

Consents (Severances)
Site Plan - Residential
Site Plan - Commercial, Industrial,
Institutional
Site Plan Multi-unit Building and
Condominiums
Clearances

Minor $3,422
Intermediate/Major $6,844

Site Plan Water Balance Review Only

$1,787

(WHPA Q2 Area)

Minor $1,028
Intermediate $2,381
Major $5,201

Official Plan Amendment

Minor $1,028
Intermediate $2,381
Major $5,201
$4,080 per net ha
50% at EIR or EMP submission*
25% at draft plan submission
25% at draft plan approval

Zoning By-law Amendment
Subdivisions

Clearances

Minor $5,763
Major $13,831
Scoped study $2,733
Full report/assessment $5,338

Technical Review (per study/report)
Review of Repeat Submissions (after 3rd
submission)

(minimum) 25% of current fee

* EIR refers to Environmental Implementation Report/EMP refers to Environmental Master Plan (or equivalent)

Project/Environmental Assessments
(EA)
Golf Courses
Aggregate Operations

Class EA review-Schedule A
Class EA review-Schedule B
Class EA review-Schedule C
Individual EA/Master Plan

1

Fees
$18,153
Minor $7,146
Intermediate $23,859
Major $71,461
Permit fee only
$5,920 (plus permit fee)
$11,355 (plus permit fee)
$17,289
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NOTES and POLICIES
1. All fees include HST.
2. The application fee must be paid at the time of filing an application and/or
within 30 days of CVC notification in writing. For outstanding payments,
CVC may place the application on hold upon review until satisfactory
arrangements are established.
3. When processing and reviewing consolidated applications (ZBA/OPA
applications), the highest rate of fees will apply.
4. Separate fees will apply for the processing of associated CVC permit
approvals, with the exception of Subdivision applications.
5. CVC reserves the right to adjust fees should the review require a
substantially greater or lower level of review, including applicant-driven
revisions to an approved plan/application.
6. CVC reserves the right to reassess fee requirements after two years of
receipt of the application, based on timing and receipt of required
technical information.
7. The ‘Technical Review’ application category applies to all technical report
submissions not associated with a formal Plan Review file that has already
paid the appropriate CVC fee (e.g. applicant requests a review of a
technical report during pre-consultation). Subsequently, if a formal Plan
Review application is submitted in relation to the ‘Technical Review’ file,
50% of the ‘Technical Review’ fee previously paid is to be credited against
the formal application fee.
8. Fees related to review of repeat submissions (more than 3 submissions)
will be determined by CVC depending on the number, completeness and
quality of the repeat submission(s). The minimum 25% of current fee
applies to each resubmission (starting at 4th submission).
9. Requests for ‘Expedited Reviews’ are subject to resource availability and
service level agreement (SLA) – at the discretion of the Director, Planning
and Development Services.
10. An applicant has the right to appeal should they be dissatisfied with the
prescribed fee. Any appeal shall first be considered by CVC’s Chief
Administrative Officer (CAO), and then through a deputation by the
applicant to the CVC Board of Directors if not satisfied with the CAO’s
decision.
11. The frequency and process for undertaking future Plan Reivew fee and
policy reviews shall be as follows:
a. Plan Review fees shall be reviewed on an annual basis as part of
the budgeting process;
b. A comprehensive review of Plan Review fees and full costs of
services shall be undertaken every 5 years (beginning for 2022
fees). This will include the following activities:
i. an assessment of the full cost of services;
ii. a review of cost recovery targets;
iii. considerations for variable pricing and categories to reflect
marginal costs and range of processing applications; and
iv. a survey of CA and municipal fees to ensure consistency and
fees meet industry standards and applicant affordability.
12. The development of Plan Review fees and policies shall incorporate an
appropriate level of public consultation. At a minimum, this should include
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consultation with the Building Industry and Land Development Association
(BILD), members of the public, adjacent CAs, and municipal partners.
13. Plan Review fees and policies shall be approved by the CVC Board of
Directors prior to coming into effect. Once approved, updated fee
schedules shall:
a. come into effect on January 1st of the intended fee schedule year;
b. be applicable to all new plan review applications and other fee
categories - including clearances and repeat submissions; and
c. be posted on the CVC website and readily available in hard copy
upon request.
DEFINITIONS
1. Minor: an application is determined to be “Minor” where no technical
studies are required.
Minor for the purposes of administering clearance fees is a subdivision
clearance of draft plan conditions that is administrative in nature with no
technical studies (e.g. preparation of a letter after confirming that CVC is
satisfied with the registration of the subdivision and review is limited to
grading and sediment and erosion control plans, etc.).
2. Intermediate: an application is determined to be “Intermediate” where,
as an example, a scoped Environmental Impact Study (EIS) is required.
3. Major: an application is determined to be “Major” where technical studies
(e.g. EIS, stormwater management, geotechnical) are required.
Major for the purposes of administering clearance fees is a subdivision
clearance of draft plan conditions prior to registration which requires
significant work to review and clear conditions and requires the review of
technical information (stormwater management ponds, natural heritage
system design, etc.).

3
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THIS LETTER OF AGREEMENT IS MADE IN DUPLICATE
this [Day] day of October, 2021
B E T W E E N:
Credit Valley Conservation Authority
(hereinafter referred to as “CVC”)

and

Region of Peel
(hereinafter referred to as the “Region”)
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Service Level Agreement (SLA) Between the Region and CVC for a
Collaborative and Expedited Review of Regional Infrastructure Planning
and Construction Projects
PURPOSE: CVC and the Region hold a shared responsibility to ensure the protection and
responsible management of the natural environment. Similarly, the CVC shall continue to
provide expertise, guidance, and technical assistance to the Region, and are committed to
working collaboratively with Region to ensure the expeditious review and issuance of
required environmental licenses, approvals, permits and/or other permissions as required
under all applicable acts and regulations – such that the Region continues to provide the
highest level of public works services.
The purpose of this agreement is to build on this existing foundation of collaboration by
formally outlining the terms and provisions under which CVC and the Region agree to, in
support of the continued partnership, provide for an expedited review and issuance of CVC
approvals (based on CVC’s fee schedules) to ensure effective and efficient planning and
implementation of Regional infrastructure projects.
This agreement is in lieu of the Region paying Plan/EA review, permit and expedited service
fees on a project by project basis. The services provided under this agreement are
excluded from services funded through the CVC annual Levy or Special Levy, recognizing
the purpose for this agreement is to support CVC cost recovery (as governed by CVC’s
Board approved Fee Schedules) and not normal or special program operating costs (Levy).
In consideration of their respective obligations set out below, both parties hereto agree as
follows:
1.

AGREEMENT
The Term, review, start-up period, requirements for requested changes in service
and notice for this agreement are as follows:
1.1

Term and Renewal
The Term of this agreement shall be for five (5) years commencing on the
Effective Date and shall be automatically renewed at the end of the then Term
for successive Terms of five (5) years each unless either the Region or CVC
gives written notice to the other of its intention not to renew. All terms and
conditions of the agreement shall remain in full force and effect and continue
during any renewed Term, unless otherwise amended in accordance with
Subsection 1.3. Notice of intent to not renew the agreement will be given in
writing at least one (1) year prior to expiry of any agreement.

1.2

Start-up
The start-up of this agreement will take approximately ninety days as CVC
hires and/or trains new staff to meet the terms proposed.

1.3

Changes in Service
Any changes in the scope of the service or the Service Delivery Standards
(Appendix A) shall occur only by mutual agreement in writing by both parties.
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1.4

Notice
Notice under any provision in this agreement shall be provided by CVC’s
Director, Planning and Development Services or the Region’s General Manager,
Water and Wastewater (or their delegates).
The dissolution of this agreement does not negate either party from performing
any required function or task as required under all applicable legislation or act.

2.

3.

AGREEMENT ADMINISTRATION AND COMMITTEES
2.1

To facilitate continued improvements in collaboration, working relationships and
enhance service performance between CVC and the Region this agreement shall
be managed through collaboration committees established under the CVC/ROP
Public Works Coordination MOU.

2.2

In general, the CVC/ROP Public Works Coordination MOU establishes
methods for administration and implementation of this agreement.

SCOPE OF WORK
To facilitate increased collaboration between CVC and the Region, ensure projects
maintain efficient and expedited timelines, and deliver accurate, effective and
customer focused services, CVC commits to:
3.1

Working collaboratively with Regional staff on unique and system critical
infrastructure initiatives to create an expedited and consistent path to project
implementation – while appropriately balancing issues based on all, applicable
industry standards, environmental acts and regulations, and good planning and
engineering principles.

3.2

Reviewing, and where needed, providing technical expertise for all stages of
Regional EA and detailed Capital design projects, including pre-consultation,
terms of reference development, requests for proposal, review of technical
information, completing site visits and attending site meetings, and review of
the draft and final project reports, and to ensure mutual interests and
responsibilities are addressed.

3.3

Reviewing Regional projects at the Environmental Assessment and detailed
capital project design stages to ensure consistency with requirements under
Section 28 of the Conservation Authorities Act (i.e. CVC Permits), and
confirming the interests, objectives, and tests of CVC’s permit requirements
may be satisfied to avoid duplication or delay in process as well as the timely
issuance of a CVC Permit and/or any applicable environmental licenses,
approvals, permits and/or other permissions under all applicable acts and
regulations.

3.4

Working with Regional staff to complete all required reviews in a timely manner
(as per Appendix A) to aid in maintaining established project schedules.

3.5

Prioritizing, in consultation with the Region, projects which require immediate
attention due to complexity, timing and/or funding constraints.
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4.

3.6

Providing timely response to any works identified as ‘Emergency Works’ by the
Region including attending site meetings, reviewing proposed solutions and
permit issuance and compliance.

3.7

Providing presentations, training and/or workshops to strengthen the
collaborative partnership between CVC and Regional staff on topics such as the
environmental assessment process from a CVC perspective, typical permitting
requirements, submission expectations, and any other mutually beneficial
topics.

3.8

From time to time working with Regional staff to develop and review additional
resources (such as, but not limited to, guidelines, facts sheets, BMP’s etc.) to
strengthen our working relationship and provide guidance on mutually
beneficial topics.

3.9

Providing comments on submissions within the timeframes provided in the ‘CVC
Environmental Assessment Review Service Delivery Standards’ (Appendix A), or
within a mutually acceptable timeframe as required.

3.10

Develop and maintain service delivery project tracking to monitor service
delivery timeframes and submit, if requested, to the Region at a mutually
acceptable frequency.

3.11

Providing comments to the Region in a mutually acceptable format.

3.12

Meeting with Regional staff monthly or as per the direction of the Technical
Committee, or other mutually acceptable schedule, as required to discuss
current and future projects.

3.13

The Region shall provide a workspace for CVC staff, at the Region’s expense, if
the Region determines it beneficial to have a CVC staff person on site at a
Regional facility. The CVC in the current Covid-19 situation shall still provide
the same available times via electronic interaction.

STAFFING REQUIREMENTS AND BUDGET
CVC’s responsibilities with respect to facilitating the ongoing collaboration shall
include, but not be limited to:
4.1

Hiring, training, and maintaining in its employ the staff compliment described in
the Staff Resources Table (Appendix B) who have the necessary skills and any
other expertise, credentials, or other qualifications to effectively direct service
delivery staff and provide the services described in this SLA.

4.2

The staff salaries used in the budget outlined in Appendix B include staff salaries
and benefits (inclusive of EI, CPP, health insurance, pension, vacation pay etc.)
and cost of living adjustments (COLA) expected during the term of the
agreement.

4.3

Budget estimates as set out in Schedule B are based on the anticipated work.
Budget estimates will be confirmed annually by June 30th of each preceding year
based on projected workload information provided to CVC by the Region.
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Schedule B will be amended six (6) months prior to agreement renewal with
budget estimates for the following Term.
5.

REPORTING
A Project Tracking Quarterly Summary will:

6.

5.1

Be prepared by CVC’s Senior Manager, Infrastructure and Regulations (or their
designate) on a quarterly basis and be provided to the Region with a detailed
breakdown to clearly list the projects facilitated and reviewed, including
associated hours during each reporting period.

5.2

For each project show a detailed breakdown to include specific hours worked by
each member of the CVC team together with a detailed breakdown of hours
related to administrative tasks.

5.3

Allow for changes to the reporting requirements, from time to time, by mutual
agreement at the request of either party.

5.4

Be submitted on a quarterly basis to the Region’s General Manager, Water and
Wastewater (or their delegates) in conjunction with the Invoice noted below in
Section 6.

INVOICING

Invoices will:

7.

6.1

Be provided to the Region’s General Manager, Water and Wastewater (or their
delegates) on a quarterly basis.

6.2

Be based on actual costs (salary and overhead) for the dedicated review team as
outlined in Appendix B in each quarter.

6.3

Not exceed the Total Annual Budget (as outlined in Appendix B and which may
be amended annually as described in Subsection 4.3) during the Term of the
agreement.

6.4

Be structured and reference specific project identifiers as provided by the Region
for Regional resource allocation and budgetary purposes.

TERMS OF PAYMENT
7.1

CVC will invoice the Region for services on a quarterly basis, based on actual
costs (salary and overhead) for the dedicated review team as outlined in
Appendix B. The total amount invoiced to Peel for the Term of the agreement
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shall not exceed the Total Annual Budget, as outlined in Appendix B and which
may be amended annually as described in Subsection 4.3.
7.2
8.

Payment of the invoice will be due to CVC 30 days upon receipt of invoice.

GENERAL PROVISIONS
8.1

CVC and the Region shall hereafter indemnify and save harmless each other and
its respective directors, officers, employees, servants, agents, consultants,
contractors, representatives, and each of their successors and assigns from and
against all loss, damage, or injury and all actions, suits, proceedings, costs,
charges, damages, expenses, liability, interest, liens, claims or demands
(including any breach thereof) from the use of the License.

8.2

CVC and the Region, at their own expenses, shall comply with all applicable
statues, rules, regulations, bylaws, policies, orders, approvals, directives and
other legal requirements (collectively “Laws”), including Laws relating to the
protection, conservation or restoration of the environment (“Environmental
Laws”), that are applicable to the work carried out on the site.

8.3

The Region acknowledges and agrees that CVC shall not be liable for any personal
injury, bodily injury or death or loss or damage to any property belonging to the
Region, its employees, volunteers, or contractors in, on or about the site unless
and to the extent such damage, loss or injury is as a result of the gross negligence
of CVC or those for whom it is in law responsible.

8.4

Any conflict that cannot be resolved by staff or the Technical Committees shall
be discussed by the Region and CVC senior management first. Where senior
management cannot resolve the matter, the CAOs of the Region and CVC shall
resolve by mutual agreement.

IN WITNESS WHEREOF THE PARTIES HAVING AUTHORITY TO BIND THEIR RESPECTIVE
ORGANIZATIONS HERETO SET THEIR HANDS, THE DAY AND YEAR FIRST ABOVE WRITTEN:
Credit Valley Conservation
Name/Title/Date

Jeff Payne
Deputy CAO and Director,
Corporate Services
Credit Valley Conservation Authority

Name/Title/Date

Josh Campbell
Director, Planning and Development
Services
Credit Valley Conservation
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Region of Peel
Name/Title/Date
Director, Procurement
Region of Peel – Finance

Name/Title/Date
General Manager,
Water & Wastewater
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Appendix A: CVC Environmental Assessment Review Service Delivery Standards
Part 1: Project Initiation

CVC Staff Involvement

Task
#

1
1.1

1.2

Task Name

Lead
Responsibility

Duration

Task Details

Required

Optional

(business
Project Initiation (This Task is optional based on need or project complexity and at the discretion of the Region of Peel)

Submit Draft Request
for Proposals (RFP)

Region of
Peel

CVC Review of Draft
RFP and Issuance of
Response

CVC Project
Manager

Peel Project Manager shall:
•

10

submit a draft copy of the RFP in Word format to CVC

CVC Project Manager shall:
•
•
•
•
•
•

open EA file and assign number
compile and review existing information
scope preliminary CVC issues/concerns
scope preliminary study requirements
Review draft RFP with technical staff
Provide a response letter/email to the draft RFP
including comments using Track Changes within the
Draft RFP, as feasible

Project
Manager

Technical
Staff
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Part 2: Notice of Commencement

CVC Staff Involvement

Task
2

#

Task Name

Lead
Responsibility

Duration

Task Details

Required

Optional

(business

Notice of Commencement

2.1

Issue Notice of
Commencement

2.2

Complete CVC
Initial Screening
(if Draft RFP
was not
provided for
CVC review in
Sect. 1.2)

Region of Peel shall submit Notice of Commencement (NoC) to
CVC as formal notification of start of EA

Region of Peel
10
CVC Project
Manager

CVC Project Manager shall:
• open an EA file and assign number (if RFP was not submitted
previously for CVC review)
• compile and review existing information and data
• confirm preliminary CVC issues, concerns and data
• identify preliminary study requirements with technical staff
• provide a response letter/email to the NOC.

9 of 7

Project
Manager

Technical
Staff

Last Revised: May 2006
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2.3

2.4

Initial Project
Consultation
(kick-off)
Meeting (as
deemed
required)

Circulation of
Meeting
Minutes

CVC Project Manager shall:
• attend a meeting arranged by the Region of Peel
• confirm attendance of required CVC technical staff
• discuss preliminary study requirements

Region of Peel

Project
Manager

Technical
Staff

Region of Peel shall provide CVC with copies of the
meeting minutes (see 4B below)

Region of Peel

Part 3: Terms of Reference (Only to be Completed
for Individual EA – for Municipal Class EAs go to
Part 4)

Task
#

Task Name

3

Terms of Reference

3.1

Initiate Advisory
Committee(s)

Lead
Responsibility

CVC Staff
Involvement

Duration
Task Details

(business
days)

Region of Peel shall invite CVC Project Manager
to participate on the appropriate advisory
committee
Region of Peel

Region of Peel shall provide meeting materials at
least 5 days in advance of meeting, as feasible

10 of

Required

Optional

Project
Manager

Technical
Staff
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3.2

Attend Advisory
Committee(s) Meetings

CVC Project Manager shall confirm participation and
provide advice (see 4C below)

CVC Project
Manager

Project
Manager

Technical
Staff

CVC Project Manager and technical staff shall review
draft ToR and provide a response letter on the draft
ToR.

Project
Manager

Technical
Staff

Project
Manager

Technical
Staff

Note: For Individual EAs, these meetings are held

3.3

Prepare and Submit Draft
Terms of Reference

Region of Peel shall prepare and submit the draft Terms
of Reference (ToR) and background reports to the CVC
Project Manager

Region of Peel

3.4

Review Draft Terms of
Reference

3.5

Meet on CVC Draft
Terms of Reference
Comments

Region of Peel

Region of Peel shall meet with CVC Project Manager
and technical staff to discuss comments on the draft
ToR, if required

3.6

Circulation of
Meeting Minutes

Region of Peel

Region of Peel shall provide CVC with copies of the
meeting minutes (see 4B below)

3.7

Prepare and Submit
Notice of Public
Information Centre

Region of Peel

Region of Peel shall submit the Notice of Public
Information Centre (PIC) and the CVC Project Manager
will attend, if required

3.8

CVC Response to
Notice of Public
Information Centre

3.9

Submit Final Terms of
Reference

3.10

Complete CVC Review
of Final Terms of
Reference and issue
letter

CVC Project
Manager

15

CVC Project
Manager

3

CVC Project Manager shall respond to confirm
attendance to the Region of Peel regarding the Notice
of PIC, and request copies of PIC material for review
(see 4A below)

Region of
Peel

Region of Peel shall prepare and submit the final
Terms of Reference (ToR) and background reports to
the CVC Project Manager

CVC Project
Manager

15

CVC Project Manager and technical staff shall review the
final ToR, as required, and issue final letter

11 of

Project
Manager

Project
Manager

Project
Manager

Technical
Staff
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Part 4: Environmental Assessment Document

4

Environmental Assessment Document (Schedule B, C or Individual – or equivalent)
EA Phases – Required Submissions
Phase 2
Municipal Schedule B or equivalent – the draft Project File Report and Final Project File Report
Municipal Schedule C or Individual or equivalent - at a minimum, an alternative solutions decision matrix with draft technical reports. If draft ESR or EA
text is provided in phases 2 and 3, it will reduce the review time in Phase 4.
Phases 3
Municipal Schedule C or Individual or equivalent - at a minimum, a draft alternative design concepts decision matrix, draft alternative design concepts
(drawings), and revised (preferably final) technical reports. If draft ESR or EA text is provided in phases 2 and 3, it will reduce the review time in
Phase 4.
Phase 4
Municipal Schedule C or equivalent – the Draft Environmental Study Report (with drawings) and Final Environmental Study Report (with drawings) with the
Notice of Completion
Individual EA – the Draft Environmental Assessment and Final Environmental Assessment with the Notice of Completion

Task
#

4.1

CVC Staff Involvement

Duration
Task Name

Prepare and Submit
Phases 1 and 2
Report

Lead
Responsibility
Region of Peel

Task Details

(business
days)

Required

Optional

Region of Peel shall prepare Phases 1 and 2
report and draft technical appendices (studies),
and submit to CVC Project Manager with
potential for other reports, as required and
agreed with the Region
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4.2

Review Phases 1 and
2 Materials (sch C or
Individual) or Draft
PFR (sch B)

CVC Project
Manager

15-20

CVC Project Manager and technical staff shall review
Phases 1 and 2 materials and draft technical
reports or the Draft PFR.

Project
Manager

Technical
Staff

Project
Manager

Technical
Staff

CVC Project Manager shall provide a response letter on
Phases 1 and 2 materials and draft technical reports or
the Draft PFR; in rare cases additional technical studies
may be identified during this review phase.

(for projects previously
approved through a
Master Planning process
only confirmation of
Phases 1 and 2 occurs
at this stage)

4.3

Meet on CVC
Comments

Region of Peel

Region of Peel shall meet with CVC Project Manager and
technical staff, as required, to discuss comments

4.4

Circulation of Meeting
Minutes

Region of Peel

Region of Peel shall provide CVC with copies of the
meeting minutes (see 4B below)

4.5

Prepare and Submit
Notice of Public
Information Centre #1

Region of Peel

Region of Peel shall submit the Notice of Public
Information Centre (PIC) and the CVC Project Manager
will attend, as required

4.6

CVC Response to
Notice of Public
Information Centre #1

CVC Project
Manager

4.7

Prepare and Submit
Final PFR (sch B)

Region of Peel

4.8

Review Final PFR (sch
B)

CVC Project
Manager

3

CVC Project Manager shall respond to the Region of
Peel regarding the Notice of PIC, and request copies of
PIC material for review, if required. (see 4A below)

Project
Manager
Project
Manager

Region of Peel shall prepare final PFR, and submit to
CVC Project Manager

15-20

CVC Project Manager and technical staff shall review the
Final PFR

Project
Manager

Technical
Staff

CVC Project Manager shall provide a response letter on
the final PFR
4.9

Prepare and Submit
Phase 3 Materials

Region of Peel

Region of Peel shall prepare Phase 3 materials and
revised technical studies, and submit to CVC Project
Manager

13 of
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4.10

Review Phase 3
Materials

CVC Project
Manager

15-20

CVC Project Manager and technical staff shall review
Phase 3 materials

Project
Manager

CVC Project Manager shall provide a response letter on
Phase 3 Materials

Technic
al
Staff

Depending on the scope of the EA, CVC staff may be
prepared to issue preliminary detailed design
requirements at this stage

4.11

Meet on CVC
Comments

Region of Peel

Region of Peel shall meet with CVC Project Manager
and technical staff, as required, to discuss comments

4.12

Circulation of
Meeting Minutes

Region of
Peel

Region of Peel shall provide CVC with copies of the
meeting minutes (see 4B below)

4.13

Prepare and Submit
Notice of Public
Information Centre #2

Region of Peel

Region of Peel shall submit the Notice of Public
Information Centre (PIC) and the CVC Project
Manager will attend, as required

4.14

CVC Response to
Notice of Public
Information Centre #2

CVC Project
Manager

4.15

Prepare and
Submit Draft EA
Document

Region of Peel

4.16

Review Draft EA
Document and
Issue Response
Letter

CVC Project
Manager

3

CVC Project Manager shall respond to the Region of
Peel regarding the Notice of PIC, and request copies of
PIC material for review, if required. (see 4A below)

Project
Manager

Technical
Staff

Project
Manager
Project
Manager

Region of Peel shall prepare draft EA document and
revised technical studies, and submit to CVC Project
Manager
15-20

CVC Project Manager shall:
• review draft EA document
• discuss with technical staff
• circulate to technical staff, as required

Project
Manager

Technical
Staff

CVC Project Manager and technical staff shall review
draft EA document
CVC Project Manager shall provide a response letter on
draft EA document
Depending on the scope of the EA, CVC staff may be
prepared to issue preliminary detailed design
requirements at this stage
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4.17

Meet on CVC Comments

Region of Peel

Region of Peel shall meet with CVC Project
Manager and technical staff, as required, to
discuss comments

4.18

Circulation of Meeting
Minutes

Region of Peel

Region of Peel shall provide CVC with copies of the
meeting minutes (see 4B below)

4.19

Finalize EA Document

Region of Peel

Region of Peel shall address CVC comments on
the EA document

4.20

Issue Notice of
Completion and Final
EA Document

Region of Peel

Region of Peel shall submit the Notice of Completion and
final EA document (including final technical studies) to the
CVC Project Manager

4.21

Review Final
EA Document
and Issue NoC
and EA
Document
Response
Letter

CVC Project
Manager

4A
4A.1

CVC Project Manager shall review final EA document
and circulate, as required

Project
Manager

Technica
l Staff

CVC Project Manager shall provide a response letter
on the final EA document

CVC Staff Involvement

Duration
Task Name

Technical
Staff

CVC Project Manager and technical staff shall review
final EA document and discuss outstanding issues, as
required

Task
#

10-20

Project
Manager

Lead
Responsibility

Task Details

(business
days)

Required

Optional

PIC Material Review
Submit PIC
Material

Region of Peel

Region of Peel shall submit copies of the PIC
material for review or upload the material to a project
website.
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4A.2

4B

Review PIC
material and issue
a response

CVC project manager shall review the PIC material
with technical staff and provide written comments, if
required

Project
Manager

Meeting Minute Circulation

4B.1

Region of Peel
submits meeting
minutes to CVC

Region of Peel

4B.2

Review meeting
minutes

CVC Project
Manager

4C

10

CVC Project
Manager

Region of Peel shall submit a copy of the meeting
minutes to CVC for review.
CVC project manager shall review meeting minutes
5 – 10
(depending on with technical staff and provide written comments to
complexity) Region of Peel, as required.

Project
Manager

Technical
Staff

Project
Manager

Technical
Staff

TAC Material Review

4C.1

Region of Peel
submits TAC
materials

Region of Peel

4C.2

Review TAC
materials

CVC Project
Manager

Region of Peel shall submit copies of the TAC
materials to CVC for review.

10

CVC project manager shall review TAC materials
with technical staff and provide written comments, if
required

Part 5: Detailed Design and Permitting (under O.Reg 160/06)
Task #

Task Name

Lead
Responsibility

5

Detailed Design
5A: Ontario Regulation 160/06 Permit Review
5B: Project Clearance – No Permit Required

5.1

Engage Detailed Design
Consultant

Region of Peel

Duration
(business
days)

Task Details

CVC Staff
Involvement
Required
Optional

Proponent engages detailed design consultant
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5.2

Prepare and Submit
Project Overview
Information

5.3

CVC Initial Screening
(this may be completed
informally via email
depending on
scope/scale/complexity of
preceding EA)

Region of Peel

CVC Project
Manager

5.4

Meet to discuss CVC
requirements

Region of Peel

5.5

Issue CVC response
letter

CVC Project
Manager

Proponent shall prepare and submit:
A cover letter requesting confirmation of permit
requirements
Mapping and/or air photo which show all
regulated areas within the project area
Link/access to approved EA report and
associated studies (for previous sched B and C
projects)
Project plans/reports for Schedule A and A+
projects, if available at this stage
10

5

CVC Project Manager Shall:
Open a detailed design/permit file or keep
information in the EA file, depending on scope
Compile and review existing information and
data, including a summary of requirements for
detailed design based on the EA and EA
correspondence (for previous Sched. B & C)
Provide project requirements summary for
Sched. A & A+ projects
Highlight any property requirements on
associated survey or plans

Project
Manager

Region of Peel shall initiate meeting with CVC Project
Manager and technical staff to discuss issues related to
detailed design and CVC Permit

Project
Manager

CVC Project Manager will provide a response letter on
the project information, including Permit of Clearance
requirements based on outcome of the meeting/initial
submission.

Project
Manager

Technical
Staff

* refer to Permit (5A) or Clearance (5B) sections below
depending on project requirements.
5A

Ontario Regulation (O.Reg) 160/06 Permit Review

5A.1

Prepare and Submit
Completed O.Reg
160/06 Permit
Application

Region of Peel

Proponent shall prepare and submit:
Permit application
Cover letter
Landowner authorization (if required)
Completed CVC permit submission checklist (as
appropriate)
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-

5A.2

Screen and Circulate
Permit Application

CVC Project
Manager

5

Detailed design drawings and technical reports
(if available at this stage) as outlined in the CVC
project information response letter

CVC Project Manager shall:
Process permit application (assign file number)
Ensure application is complete and identify any
outstanding requirements prior to circulation, if
required
Circulate appropriate drawings and reports to
technical staff, including and
requirements/commitments from previous EA
stages.

Project
Manager

Note: Technical review will not typically commence until
all required plans and reports are submitted. Partial
submission and review can be discussed on a project-byproject basis.
5A.3

Review Plans and
Reports

CVC Project
Manager

15-20

CVC Project Manager and technical staff shall review
drawing and technical report submission including visiting
the project site(s) as required

Project
Manager

Technical
Staff

Project
Manager

Technical
Staff

Project
Manager

Technical
Staff

CVC Project Manager shall provide a response letter on
initial permit submission.
5A.4

Meet to discuss CVC
Comments (if requested)

Region of Peel

Region of Peel staff shall arrange meeting with CVC
Project Manager and appropriate technical staff.
Region of Peel staff to keep meeting minutes and
distribute post meeting

5A.5

Prepare and Submit
Revised Plans and
Reports

5A.6

Review Resubmission of
Plans and Reports

Region of Peel

CVC Project
Manager

Region of Peel shall prepare and submit:
Revised plans and technical reports
Contact CVC Project Manager to confirm any
outstanding details, as required
10-15

CVC Project Manager shall
Ensure submission is complete and identify any
outstanding requirements prior to circulation
based on CVC previous correspondence, as
required
Circulate plans and technical reports to
appropriate CVC staff
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-

Attend site(s) as needed
Review revised plans and reports

Note: Technical review will not typically commence until
all required plans and reports are submitted. Partial
submission and review can be discussed on a project-byproject basis.
5A.7

Prepare Permit and
Approved Drawing
Package

CVC Project
Manager

5

CVC Project Manager shall prepare the O.Reg 160/06
permit and stamped and approved drawing package.

Project
Manager

Note: This SLA assumes two submissions. If there
remain outstanding items after the resubmission, steps
5A.4, 5A.5, and 5A.6 must be repeated.
5B

Project Clearance – No Permit Required

5B.1

Prepare and Submit
Project Information

Region of Peel

5B.2

Screen and Circulate
Project Information

CVC Project
Manager

Region of Peel shall prepare and submit:
A cover letter requesting project clearance
Detailed design drawings and technical reports
(if available at this stage) as outlined in the CVC
project information response letter
5

CVC Project Manager shall:
Process application (open a new file, or keep
information in the EA file depending on
scope/complexity of the project) if not opened at
initial screening step (5.3)
Ensure project information is complete and
identify any outstanding requirements prior to
circulation, if required
Circulate appropriate drawings and reports to
technical staff, including and
requirements/commitments from previous EA
stages.

Project
Manager

Technical
Staff

Project
Manager

Technical
Staff

Note: Technical review will not typically commence until
all required plans and reports are submitted. Partial
submission and review can be discussed on a project-byproject basis
5B.3

Review Project Plans
and Reports

CVC Project
Manager

10-15

CVC Project manager and technical staff shall review
appropriate drawing and technical reports.
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CVC Project Manager shall provide a response letter on
initial submission.
5B.4

Meet to discuss CVC
Comments (if requested)

Region of Peel

Region of Peel staff shall arrange meeting with CVC
Project Manager and appropriate technical staff.

Project
Manager

Technical
Staff

Project
Manager

Technical
Staff

Region of Peel staff to keep meeting minutes and
distribute post meeting
5B.5

Prepare and Submit
Revised Plans and
Reports

5B.6

Review Resubmission of
Plans and Reports

Region of Peel

CVC Project
Manager

Region of Peel shall prepare and submit:
Revised plans and technical reports
Contact CVC Project Manager to confirm any
outstanding details, as required
5-10

CVC Project Manager shall
Ensure submission is complete and identify any
outstanding requirements prior to circulation
based on CVC previous correspondence, as
required
Circulate plans and technical reports to
appropriate CVC staff
Attend site(s) as needed
Review revised plans and reports
Note: Technical review will not typically commence until
all required plans and reports are submitted. Partial
submission and review can be discussed on a project-byproject basis.

5B.7

Prepare Clearance Letter
and Drawing Package,
as required

CVC Project
Manager

5

CVC Project Manager shall prepare and issue a
Clearance Letter (and drawing package if required).

Project
Manager

Note: This SLA assumes two submissions. If there
remain outstanding items after the resubmission, steps
5B.4, 5B.5, and 5B.6 must be repeated.
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Appendix B: Anticipated Staff Resources and Budget Tables
Anticipated Staff Resources
(2022-2026)
Senior Manager, Infrastructure
and Regulations

FTE

Planner, Environmental
Assessment

0.75

Engineering Analyst, EA Review

0.75

Planning Ecologist

0.56

TOTAL FTE

2.44

0.38

Year

2022

2023

2024

2025

2026

Total
Annual
Budget*

$369,000

$386,000

$403,000

$411,000

$419,000

* Anticipated budget is inclusive of salaries and all benefits (including EI, CPP, health
insurance and pension, vacation leave, sick time, and statutory holidays), administrative
costs and COLA over a 5 year term and is intended to provide an annual estimate of the
upset budget limit for a given year. A refined annual amount will be provided as per
provisions in the agreement.
Note: The above does not reflect a portion of the Manager, Planning Ecology and Senior
Manager, Engineering Plan Review time who provide technical support for the team. It also
does not reflect the time spent by CVC’s hydrogeologist, fluvial geomorphologists, water
quality specialists, natural heritage specialists, LID specialists, and others who are involved
from time to time depending on the specific project requirements. Costs of these additional
staff/expertise continues to be covered by CVC.
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October 18th, 2021
Josh Campbell, MES, RPP
Director, Planning & Development Services
Credit Valley Conservation
1255 Old Derry Road
Mississauga, ON
L5N 6R4

Sent via email to josh.campbell@cvc.ca.
RE: Credit Valley Conservation | 2022 Plan Review and Permit Fees Review
The Building Industry and Land Development Association (BILD) is in receipt of the Credit
Valley Conservation Authority’s 2022 Plan Review and Permitting Fee Review . In advance of
Board consideration in November, BILD, on behalf of our Peel Chapter members would like
to take this opportunity to provide the following acknowledgements.
To begin, we would like to take this opportunity to thank you for reaching out to BILD with
the purpose of seeking the consideration of our membership regarding the revisions within
this review. You and staff initiated these discussions with us in April of this year, and
continued to engage with our membership until the proposed revisions were finalized. BILD
greatly appreciates the open dialogue that you and staff continue to provide us with, and
we look forward to our continued working relationship in future.
At this time, we would like to send this letter of acknowledgement to communicate that
our Peel Chapter members have been apprised of the information within this review
and have not expressed any apprehensions with the proposed final revisions.
As your community building partners, we thank you again for the opportunity to be
consulted on in this process. Should you have any questions or concerns, please do not
hesitate to contact the undersigned at vmortelliti@bildgta.ca.
Sincerely,

Victoria Mortelliti
Manager, Policy & Advocacy
BILD
***

The Building Industry and Land Development Association is an advocacy and educational
group representing the building, land development and professional renovation industry in
the Greater Toronto Area. BILD is the largest home builders’ association in Canada, and is
affiliated with the Ontario Home Builders’ Association and the Canadian Home Builders’
Association. It’s 1,500 member companies consists not only of direct industry participants
but also of supporting companies such as financial and professional service organizations,
trade contractors, as well as manufacturers and suppliers of home-related products.

20 Upjohn Road, Suite 100, Toronto, ON M3B 2V9
bildgta.ca

