
ISLAND LAKE CONSERVATION AREA MANAGEMENT PLAN 
EXECUTIVE SUMMARY  
 
 
INTRODUCTION 
 
Situated in the headwaters of the Credit River in the Towns of Mono and Orangevill e, Island Lake 
Conservation Area (ILCA) is 329 hectares and one �R�I���&�9�&�¶�V best-known properties (Map 1). ILCA is located 
on the traditional territory and treaty lands of the Mississaugas of the C redit First Nation. It lies within 
Treaty 18, the Lake Simcoe �± Nottawasaga treaty, that was made with the Chippewas of Lake Huron and 
Simcoe, ancestors of the Williams Treaties First Nations. 
 

 
Map 1.  Map of ILCA 

 
As an ecologically important area that also functions as a treasured visitor destinat ion, balancing visitor 
enjoyment and community needs with the protection of natural features i s a primary objective. The 
challenges with the site are many and include aging and insufficient infrastructur e, visitation increases and 
management capacity, reservoir fluctuations, and ecological threats such as invasiv e species and climate 
change. These challenges, coupled with the expiration of the existing 199 7 Island Lake Conservation Area 
Management Plan in 2017, provided the impetus for the development of a new manage ment plan.  
 
CVC initiated the management planning process for Island Lake Conservation Ar ea in 2015. The project 
was paused in 2017 as CVC identified the need for a holistic strategy to guide and dire ct the management 
of all CVC owned and managed lands; the Conservation Areas Master Strategy ( CAMS) was published in 
2018. Management planning resumed in 2020 and will culminate with the approval of th e final Island Lake 
Conservation Area Management Plan (Plan) �E�\���&�9�&�¶�V���%�R�D�U�G���R�I���'�L�U�H�F�W�R�Us in 2021. This document, the 

https://cvc.ca/wp-content/uploads/2021/03/conservation-areas-master-strat-web.pdf


Executive Summary, provides an overview of the management planning process and the  content of the 
final Plan, including the park classification and zoning, guiding statemen ts and directions.  
 
BACKGROUND  
 
With its defining �U�H�V�H�U�Y�R�L�U�����,�/�&�$���L�V���R�Q�H���R�I���&�9�&�¶�V���I�O�D�J�V�K�L�S���S�D�U�N�V����
�,�W���D�O�V�R���U�H�S�U�H�V�H�Q�W�V���R�Q�H���R�I���&�9�&�¶�V���I�L�U�V�W���O�D�Q�G���D�F�T�X�L�V�L�W�L�R�Q���S�U�R�M�H�F�W�V����
beginning in 1957. The concept for the reservoir stems from the 
1956 Credit Valley Conservation Report  which identified a need 
to improve summer baseflows and dilute pollution south of 
�2�U�D�Q�J�H�Y�L�O�O�H�¶�V���:�D�W�H�U���3�R�O�O�X�W�L�R�Q���&�R�Q�W�U�R�O���3�O�D�Q�W����The 182 -hecatre 
reservoir was created by the construction of two dams in the 
late 1960s, which flooded a large cedar swamp, deciduous 
thicket, and a small lake. Although the reservoir drastically 
changed the local ecology, it has evolved through natural 
processes to become part of a provincially significant wetland 
complex surrounded by wetlands, upland forest, plantations and 
meadows.  
 
In 1970, the conservation area was opened to the public. Over 
the past five decades, ILCA has experienced a lot of change in 
response to a growing regional population and shifting 
demographics. Once known as a place for fishing and duck 
hunting, the recreational landscape has adapted to offer more 
water-based recreation and a range of community and family-
oriented events. Today, popular recreation activities include 
fishing, hiking, canoeing, kayaking, dog walking, exercising, 
and social and family gatherings. 
 
ILCA also functions as an outdoor classroom for students 
attending environmental education and outdoor recreation 
programs administered by the Upper Grand District School 
Board, Eco Camp, Forest School and the Town of Orangeville.  
 
In the last seven years ILCA has experienced a 260% increase 
in overall visitation from 75,200 visits in 2014 to 272,200 visits 
in 2020. These numbers are in stark contrast to those recorded 
�L�Q���W�K�H���O�D�W�H�����������¶�V�����Z�K�L�F�K��averaged around 8,000 visits 
annually . This increase in visitation is largely attributed to 
recent infrastructure improvements, including the completion of 
the Vicki Barron Lakeside Trail in 2015, and community events 
such as the annual maple syrup festival, Canada Day fireworks, 
Friends of Island Lake Bass Derby and Theatre Orangeville 
events. ILCA has become an important greenspace for the 
surrounding communities and watershed residents alike. 
 
 
 
 
  

Image 1 .  Least Bittern, one of 13 Species at Risk 
found at ILCA  

Image 2.  Vicki Barron Lakeside Trail at ILCA  

Image 3.  Maple Syrup Festival at ILCA  

https://cvc.ca/wp-content/uploads/2021/07/1956REPT.pdf


MANAGEMENT PLAN DEVELOPMENT  
 
The development of property-specific management plans is regarded as a be st practice for managing 
parks and protected areas. Management plan development at CVC is guided by the princi ples and 
directions in our CAMS�����Z�K�L�F�K���L�Q�I�R�U�P�V���D�Q�G���G�L�U�H�F�W�V���W�K�H���P�D�Q�D�J�H�P�H�Q�W���R�I���&�9�&�¶�V���F�R�Q�V�H�U�Y�D�W�L�R�Q���D�U�H�D�V���V�\�V�W�H�P���� 
 
Realizing the vision for ILCA is a long-term undertaking. The compilation  of work undertaken through this 
process represents a diligent effort to understand the intricate fabric o f the site and envision a remodeled 
park for the next generation. The management planning process involved thre e phases:  

�x Phase I: Situational Analysis, culminating in a Background Report ( CVC 2018 )  
�x Phase II: Strategic Directions, conceptual ideas and consultation recorded i n the Strategic 

Directions Report ( CVC 2021 )  
�x Phase III: Management Plan (2021) 

 
Key project milestones are identified in Figure 1. 
 

 
Figure 1.  ILCA Key Project Milestones 

 
The new Plan for ILCA considers not only how 
the Park has changed, but how science and 
technology have evolved, shifting demographics 
and population increases and the new realities 
of climate change. It establishes a fresh vision 
and clear objectives that respond to current 
pressures and opportunities. The directions and 
policies laid out in the Plan will guide natural 
resource management, capital investments, 
recreation and visitor experiences over the next 
25 years. 
 
 
 
 
 

Consultation 
Communication and consultation with the public, Indigenous communities, and s takeholders is an 
essential component of the management planning process. Inviting and facili tating public participation 
builds awareness about the study, forms relationships, and brings to  light any needs, concerns and 
opportunities that should be considered in the process.  
 
Engagement activities were impacted by the COVID-19 global pandemic; organized i ndoor events and 
social gatherings were not permitted for most of 2020 and 2021. To help combat th e challenges, online 

Image 4.  Sunset over Island Lake  

https://cvc.ca/wp-content/uploads/2021/03/conservation-areas-master-strat-web.pdf
https://cvc.ca/wp-content/uploads/2021/03/rpt_ilcamp_backgroundreport_f_20200824.pdf
https://cvc.ca/wp-content/uploads/2021/09/CVC_ILCA_SDR_reduced-Sept2021.pdf


engagement activities and outreach were designed to be inclusive, fle xible and accessible. Public, 
stakeholder and technical committee meetings were all conducted virtually.  Engagement tactics include 
included mailout flyers, virtual public meetings, and online surveys and are summarized in Table 1 .  
 

Table 1.  Summary of Island Lake Conservation Area Management Plan Engagement Activities to Date 

Year Consultation Activity 
Staff  

(TAC) 
Stakeholders 

(SAC) 
Public 

2015  Project Introduction  �z  

2016  

Background Overview  �z  

Site Tour  �z  

SWOT workshop  �z  

2017  SWOT actions and priorities  �z  

2020  

Project Introduction  �z �z 

Values and Pressures �z �z �z 

Understanding Visitor Capacity �z �z  

2021  

Ideas and Needs �z �z �z 

Climate Change Risk Assessment �z   

Conceptual Plan Feedback �z �z �z 

Present Final Plan �z �z �z 

 
Overall, virtual engagement for this project has been very successful. In to tal we received over 1,000 
responses from various stakeholders, staff and members of the public (Image 5).  
 

 
Image 5.  ILCA Community Consultation held April 21, 202 1 with some comments captured 

 
Although virtual consultation is not ideal for making connections, peopl e located throughout the watershed 
were able to attend virtual meetings and participate in online surveys. Th e quality of conversations and 
responses collected is comparable with similar projects where public me etings were completed in person 
and the quantity of responses received via the online surveys was much greater .  
 
 
  

Not enough storage space in the 
education/event centre. This is always 

needed. 

Upgrade facilities like washrooms, 
picnic shelters, more accessible 

trails for strollers and bikes. 

Have a larger area for parking and 
easier directions to follow where the 

entrance of the trail is from the 
parking lot. 



 
GUIDING STATEMENTS 
 
Guiding statements outline �&�9�&�¶�V��high-level aspirations for ILCA. They describe the future scenario and  
how it will be achieved. 

 
Vision 
The Plan sets out the 25-year vision for ILCA: 
 

 
 
Our Commitments 
Our commitments are outlined in the CAMS and provide the foundation for the development of the 
objectives, outcomes and directions for ILCA.  
 

To Stewardship of 
Land and Water 

�:�H���D�U�H���W�K�R�X�J�K�W�I�X�O���D�Q�G���S�U�L�Q�F�L�S�O�H�G���V�W�H�Z�D�U�G�V���R�I���&�9�&�¶�V���S�X�E�O�L�F�O�\���K�H�O�G���O�D�Q�G���D�Q�G���Z�D�W�H�U 

To Accountability 
We are accountable to the residents of the Credit River Watershed, co nservation 
area visitors, donors, our partners and above all the environment 

To Indigenous 
Communities 

We are committed to partnering with Indigenous communities to advance the  
goals of truth and reconciliation along with the sharing of tradition al knowledge 
and culture with our visitors. 

To Service 
We are dedicated to providing our visitors with customer focused services th at 
connect people with nature through recreation, education, culture and touri sm. 

 
Objectives 
The commitments are supported by five objectives that describe what the  Plan will accomplish and how 
CVC will measure success over the next 25 years (Figure 2 ).  
 

     

PROTECT  CONNECT  SUSTAIN  EXPERIENCE  DELIVER  

Protect, restore and 
enhance Island Lake 
Conservation Area to 

sustain a healthy, 
resilient environment 

Connect people with 
nature and cultivate 
community pride for 

Island Lake 
Conservation Area 

through the 
development of 

strong, nurturing 
and meaningful 

relationships 

Sustain the health of 
the Credit River by 

conserving and 
managing Island 

�/�D�N�H�¶�V���Z�D�W�H�U��
resources 

Offer accessible, 
inclusive and 

engaging natural 
experiences that 
make Island Lake 

Conservation Area a 
destination of choice 
to explore, discover 
and appreciate the 
headwaters of the 

Credit River 

Deliver services that 
reflect our 

commitment to 
quality, fiscal 

responsibility, health 
and safety and the 

natural environment 

Figure 2.  ILCA Management Plan Objectives 

 

  

 

A resilient and thriving environment that nurtures the health and well-being  of our 
communities, connects people to nature and culture, and inspires an appreciation for  the 

headwaters of the Credit River 



Outcomes and Directions 
The Plan directions describe the specific projects, such as a piece of cap ital infrastructure, programming 
decisions or policy approaches that together will achieve the vision, commi tments, and objectives for 
ILCA. The outcomes and directions were guided by the findings of the backg round report (CVC 2018), 
zoning and classification, broader objectives of CVC and regional and commu nity partners, and informed 
through extensive public, stakeholder, partner and agency consultatio n. 
 
Appendix A summarizes the relationship between the guiding statements (vi sion, goal, and objectives), 
the desired outcomes for the Plan and its directions. Given the nature o f many of the directions, they 
often support multiple, or all, of the objectives and several outcomes.  
 
LAND CLASSIFICATION AND ZONING 
 
Land classification and zoning supports the goal of managing a diverse sys tem of conservation lands 
within the Credit River Watershed. It distinguishes individual conservation ar eas and allows them to 
achieve their role within the system while focusing programs and development wi thin appropriate areas. 
CVC classifies each of our 62 conservation areas into one of three catego ries: Credit Valley Park, 
Conservation Lands or Nature Reserve. Through the management planning pr ocess, ILCA was affirmed as 
a Credit Valley Park  which is described as a destination park that provides: 

�x A variety of active and passive nature-based recreation opportunities w ith cost-recovery revenue 
generation potential 

�x Significant infrastructure and amenities to support activities and visitors to  the park  
�x Staffing levels that range from daily, dedicated gate and service staff, to part time, seasonal staff  
�x Natural and cultural heritage programming, events and fundraising campaign s  
�x Operational season that is year-round, unless otherwise specified 

 
Establishing management zones ensures important 
natural and cultural resources are protected while also 
providing high quality nature appreciation and recreation 
opportunities. Each zone represents an area that has 
distinct management needs based on: 

�x Existing natural heritage features 
�x Existing development and future needs 
�x Visitor needs and opportunities 
�x Suitability for sustainable development 
�x Opportunities for recreation and interpretation 
�x Existing cultural heritage features and 

management intent  
 
Each zone has specific permitted uses and will be 
managed according to the objectives of the conservation 
area and relevant policies. �&�9�&�¶�V��Zoning Framework has 
five management zones: Nature Reserve, Natural 
Heritage Appreciation, Cultural Heritage, Specia l 
Management, and Development; all five have been 
designated at ILCA (Figure 3, Map 2 ).  
 

17.8%

79.5%

0.1% 2.7%

Zone Size in Acres %

Nature Reserves

Natural Heritage Appreciation

Cultural Heritage

Development

Special Management

Figure 3.  Percent of ILCA by Zone  



 
Map 2.  ILCA Zoning  

 
 
DIRECTIONS 
 
�,�/�&�$���L�V���R�Q�H���R�I���&�9�&�¶�V���O�D�U�J�H�V�W���D�Q�G���P�R�V�W���Y�L�V�L�W�H�G���&�U�H�G�L�W���9�D�O�O�H�\���3�D�U�N�V�����,�W���L�V���D�Q���L�P�S�R�U�W�D�Q�W���D�Q�G���Y�D�O�X�H�G���Q�D�W�X�U�D�O��
space to its surrounding community and to regional visitors and contrib utes significantly to the health and 
well-being of the community. ILCA contains a diverse landscape of forested , cultural and wetland 
communities, is home to several Species at Risk, and plays an important ecol ogical role in protecting the 
headwaters of the Credit and Nottawasaga Rivers. High visitation, land and wat er-based opportunities for 
recreation, community events and programming, and partnerships with local g roups and businesses are all 
important elements that characterize ILCA.  
 
�,�Q���6�H�S�W�H�P�E�H�U���������������W�K�U�R�X�J�K���&�9�&�¶�V��
competitive procurement process, WSP 
Canada Inc. (WSP) with Architecture 49, was 
retained to work collaboratively with CVC 
alongside the project TAC and SAC, with input 
from the public to prepare a Concept Master 
Plan (CMP). A second consultant, Smoke 
Architecture Inc. (SAI) with Trophic Design 
was hired to work collaboratively with the 
Credit Valley Trail (CVT) Indigenous 
Roundtable to advance designs for Key Site 
#1  - Crane Gathering Space , outlined in the 
Credit Valley tr �D�L�O�¶�V��Indigenous Experience 
Plan. 

Image 6.  Artistic rendering of the Crane Gathering Space  

https://cvc.ca/wp-content/uploads/2021/08/Final-CVT-Indigenous-Experience-Plan.pdf
https://cvc.ca/wp-content/uploads/2021/08/Final-CVT-Indigenous-Experience-Plan.pdf


 
The CMP presents a series of conceptual 
options for ILCA representing the Big 
Ideas that will inform the P �D�U�N�¶�V��
transformation over the 25-year term of 
the Plan . They include: 

�x Consolidate and replace buildings 
�x Improve tra ils  
�x Increase access to water 
�x Improve roads and wayfinding 
�x Rationalize parking 

 
To help organize concept planning, a 
series of six thematic areas (Figure 4 ) 
have been defined by grouping functional 
spaces together. 
 
 
 
 
 
 
 
 

            
 
 
  

Figure 4.  Concept Master Plan Thematic Areas  

Main entrance to the park, trails, and gatehouse 
�x New signage, gates and fencing welcoming 

visitors 
�x Two entrance lanes to reduce queuing  
�x New gatehouse to better process and provide 

information for visitors and improve staff 
amenities 

�x Relocation of the pedestrian entrance on the 
VBLT to the south dam access road to 
improve accessibility 

1. PARK ENTRY  

Amenities supporting waterside access and 
water-based activities 
�x New visitor centre will amalgamate existing 

waterside facilities (rental centre, public 
washrooms, and workshop), with new visitor 
amenities 

�x New waterside experience and relocated 
parking 

�x CVT Northern Trailhead and Crane Gathering 
Space 

�x Relocated private canoe and kayak storage 

2. WATERSIDE  



 
 
  

Am enities for larger events, education uses, and 
amphitheatre programmi ng  
�x Amphitheatre improvements include terraced 

seating, electricity, and lighting for use when 
visitors are exiting the venue after dark 

�x New education and events centre will replace 
existing education centre and compliment 
amphitheatre programming 

3. PROGRAMMING  

Amenities to support land-based activities 
�x Picnic area enhancements 
�x The existing oak canopy pavilion and visitor 

washrooms will be replaced 
�x Trails and new trail links will improve 

accessibility for all users  
�x New forest exploration area adjacent to the 

natural playground 

4. DAY USE  

Operations facility 
�x New operations centre will centralize park 

operations away from visitor amenities and 
replace existing staff trailers 

�x Formalized over-flow parking to 
accommodate parking needs 

5. OPERATIONS  

Secondary accesses, northern and western 
shorelines and amenities 
�x Enhance and expand current parking 
�x Construct new vault washroom on the 

westside for trail users 
�x Develop a demonstration forest for education 

and interpretation 
�x Construct new boardwalk connecting the 

north and south shore of VBLT 

6. NON-CORE AREAS OF ILCA  



Recreati on , Programming and Events 
We want ILCA to continue to be a destination of choice for nature-based recreatio n in the headwaters. The 
variety of events and programs offered at ILCA provide unique experiences , connect people to nature and 
their community, foster environmental education and in many cases support o r build partnerships with 
local businesses. Popular recreation activities identified i n Table 2 will continue to be offered and many of 
the directions within the Plan support or enhance these activities.  
 

Table 2.  Core Recreational Activities at Island Lake Conser vation Area 

ACTIVITY SUMMER WINTER 
RENTAL 
PROGRAM 

Land-based  

Beach Volleyball X   

Cross-country Skiing   X  

Cycling X X X 

Dog Walking X X  

Hiking X   

Nature Viewing X X  

Picnicking X X X 

Shore Fishing X  X 

Snowshoeing   X X 

Water-based 

Boating non-motorized X   

Canoeing, Kayaking and Paddle Boarding X  X 

Fishing  X X X 

Nature Viewing X X  

Rowing X   

Sailing X   

Skating  X X 

 
Community events a re  an important aspect of 
�,�/�&�$�¶�V���S�U�R�J�U�D�P�P�L�Q�J���I�U�D�P�H�Z�R�U�N����Thousands 
of people attend and enjoy programs and 
events held at ILCA, including:  
�x the Bass Fishing Derby hosted by FOIL 
�x Maple Syrup Festival 
�x Canada Day Fireworks 
�x Health and wellness programs, and 
�x Dods & McNair Dedication Service.  
 
Programming and events may be expanded, 
changed, added or removed based on a 
variety of considerations such as demand, 
environmental impacts, visitor management 
strategies, and new or emerging recreational 
trends that align with �W�K�H���3�O�D�Q�¶�V���Y�L�V�L�R�Q����
objectives and outcomes. 
 

 

Image 7.  North shore of ILCA  



Community Connections 
Partnerships with the community have played an essential role in shaping I LCA into what it is today. 
�3�D�U�W�Q�H�U�V�K�L�S�V���Z�L�W�K���F�R�P�P�X�Q�L�W�\���J�U�R�X�S�V���V�X�F�K���D�V���W�K�H���)�2�,�/�����2�U�D�Q�J�H�Y�L�O�O�H���/�L�R�Q�¶�V���&�O�X�E�����5�R�W�D�U�\���&lub of Orangeville, 
Dods & McNair Funeral Home, Dufferin County and Central Counties Touri sm have been integral to the 
success of the Park. CVC will continue to foster strategic, mutually benefici al partnerships with community 
groups, local businesses and regional tourism partners. 
 
Trail Plan  
The trail system at ILCA is one of its most well-known and treasured assets. Beginnin g in 1975 with the 
first nature trails, ILCA has undergone significant changes, including its  most notable addition of the Vicki 
Bar ron Lakeside Trail (VBLT), an 8 km  trail around the perimeter of the lake. In total, there are 13 km of 
trails including the Island Lake Family Trail and Hockley Trail, which are managed  by CVC on lands owned 
by the Town of Mono and Dufferin County. 
 
As part of the Plan, an additional supporting strategy, the Trail Plan, was developed to guide the 
development and enhancement of the trail system. Major trail projects id entified include the new Credit 
Valley Trail and a rerouted portion of the VBLT (Map 3).  
 

 
Map 3.  Trail Plan for ILCA 

 

 

The Credit Valley Trail will be a continuous 100 km  trail thought the Credit River Valley, from the 
headwaters in Orangeville to the shores of Lake Ontario in Mississauga . The Northern Trailhead of the 

CVT will be in the waterside area and the trail will run south to Dragonfly Park, in  Orangeville. The 
Indigenous RoundTable, a key CVT partner, guided the development  of the Crane Gathering Space, a 

key site along the CVT to explore, honour and celebrate Indigenous na rratives.  



 
Restoration and Natural Resource Management 
Looking at where ILCA has come from since the development of the reservoir  in 1969, it is remarkable to 
see its evolution into the high functioning natural area it is today. Thr eats to the natural system, such as 
invasive species, pests and diseases as well as anthropogenic disturbances and  climate change, require far 
more resources to mitigate than what is available. As a watershed organization, priorities are often 
directed to threats that are most impactful overall, or where our most signi ficant ecological features and 
functions are at risk. 
 
Priorities as identified in Map 4 for ecological restoration and nat ural resource management at ILCA 
include: 

�‡ Restoration of wetland, aquatic and terrestrial habitats 
�‡ Invasive species management  
�‡ Habitat creation and enhancement 
�‡ Forest management, including enhancing plantation biodiversity 
�‡ Restoration of areas to be decommissioned as identified in the Plan 

 

 
Map 4.  Restoration Priorities at ILCA 

 
These recommendations focus on improving the quality and function of the na tural system, providing 
enhancements to existing wildlife habitat, addressing areas of environmental  degradation and maximizing 
opportunities for carbon sequestration  
 
  



IMPLEMENTATION 
 
The Island Lake Conservation Area Management Plan is an integrated plan - meaning its directives, 
policies and development proposals are mutually supportive and interrelate d; the success of the Pla n 
depends on implementation of the full suite of recommendations to me et the intended outcomes.  
 
Phasing & Costing 
 
A phased approach to Plan implementation has been developed.  Development ph asing is proposed in 
three major phases over a period of 15 yea rs  (Figure 5).    
 
 

 
Figure 5.  Development Phasing Plan for Island Lake Conserv ation Area 

 
 
The duration of construction phases is dependent on several factors, such as  permit acquisition and 
conditions, timing windows, tendering and contract approvals, and site li mitations, including weather. 
Careful planning and management will reduce, to the greatest possible extent, i mpacts to natural features 
and disruptions to park operations. The estimated timelines for construction , including time allocated for 
detailed design and permit acquisition or authorizations, are identi fied in Table 3. 
 

Table 3.  Estimated Phasing Timeline 

 

2022
 

2023
 

2024
 

2025
 

2026
 

2027
 

2028
 

2029
 

2030
 

2031
 

2032
 

2033
 

2034
 

2035
 

2036
 

Phase 1                

Phase 2                

Phase 3                

 

  Master Planning 

  Design + Permitting 

  Construction 

 
This Plan represents a generational investment for Island Lake Conservatio n Area and will require 
significant funding and support to implement.  
 
While the estimated costs are significant, at approximately $35 million, the  capital outlay is to be 
amortized over a significant horizon (Table 4). The implementati on of the Plan is funding dependent. CVC 



will develop a fundraising strategy to compliment the activities pr oposed in this Plan, with a focus on the 
acquisition of grants and government infrastructure funding. 
 

Table 4.  Plan Cost Estimates 

MANAGEMENT PLAN COSTS 

MAJOR INFRASTRUCTURE 

Roads and Parking $3,000,000 

Buildings & Structures $16,135, 000  

Water Access $7 5, 000  

Main Entry Controls $9 5, 000  

Landscaping $1,415,0 00  

Estimated Total (incl. 30% contingency) $26,936,000 

SUPPORTING STRATEGIES 

Trail Plan $5,360,000 

Restoration and Resource Management Directions $2,685,000 

 
 
CONCLUSION 
 
The information captured in this Plan represents the outcome of a pro cess that achieves balance amongst 
dynamic objectives. The right combination of innovative, yet sympatheti c projects and design choices 
have been carefully selected to ensure that natural systems, cultural feature s, social values, and 
management obligations are appropriately planned for and managed. The manageme nt plan is a 25-year 
vision and represents a generational investment to ensure Island Lake �&�R�Q�V�H�U�Y�D�W�L�R�Q���$�U�H�D�¶�V���V�X�F�F�H�V�V���D�Q�G��
relevance long into the future.  
 

For additional information or inquires with regards to the Island L ake Conservation Area Management 
Plan please contact Kate Burgess , Conservation Lands Planner , via email at 

kate.burgess@cvc.ca  or call (905) 670-1615 ext. 386 . 



Appendix A: Island Lake Conservation Area Management Plan Guiding Stateme nts 
 

 Protect Connect  Sustain  Experience  Deliver  

OBJECTIVES 
 

What we aim 
to accomplish 

Protect, restore and enhance Island Lake 
Conservation Area to sustain a healthy, 

resilient environment 

Connect people with nature and cultivate 
community pride for Island Lake Conservation 

Area through the development of strong, 
nurturing and meaningful relationshi ps 

Sustain the health of the Credit River by 
�F�R�Q�V�H�U�Y�L�Q�J���D�Q�G���P�D�Q�D�J�L�Q�J���,�V�O�D�Q�G���/�D�N�H�¶�V���Z�D�W�H�U��

resources 

Offer accessible, inclusive and engaging 
natural experiences that make Island Lake 

Conservation Area a destination of choice to 
explore, discover and appreciate the 

headwaters of the Credit River 

Deliver services that reflect our commitment 
to quality, fiscal responsibility, health and 

safety and the natural environment 

OUTCOMES 
 

The desired 
results 

 

�x Significant natural heritage features and 
functions are protected 

�x Species diversity is maintained and 
enhanced 

�x Best management practices for park and 
natural resource management are 
employed 

�x Site design will demonstrate an overall 
ecological net gain principle 

�x Threats to the natural heritage system, 
including invasive species, pests, diseases 
and climate change, are prevented or 
mitigated. 

�x �,�V�O�D�Q�G���/�D�N�H�¶�V���I�L�V�K�H�U�\���L�V���K�H�D�O�W�K�\���D�Q�G��
sustainable 

�x Community groups have a deep 
connection to Island Lake Conservation 
Area and feel inspired to participate in a 
variety of events and activities 

�x In digenous cultures, traditions, knowledge 
and teachings are honoured and 
celebrated 

�x Island Lake Conservation Area conveys a 
friendly, approachable atmosphere 

�x Partnerships support local business and 
unique visitor experiences 

�x �,�V�O�D�Q�G���/�D�N�H���&�R�Q�V�H�U�Y�D�W�L�R�Q���$�U�H�D�¶�V��trail 
system connects to surrounding 
communities and supports active 
transportation 

�x Visitors from diverse backgrounds and 
cultures, including new Canadians, feel 
welcome and safe to experience nature 

�x An inspired community that protects and 
stewards Island �/�D�N�H���&�R�Q�V�H�U�Y�D�W�L�R�Q���$�U�H�D�¶�V��
natural resources 

�x Provide adequate capacity to Orangeville's 
WPCP and downstream communities 

�x �,�V�O�D�Q�G���/�D�N�H�¶�V���H�F�R�O�R�J�L�F�D�O���I�X�Q�F�W�L�R�Q�V���D�U�H��
protected, resulting in healthy and 
resilient aquatic and wetland systems 

�x The cold-water fisheries of the Credit River 
downstream from Island Lake 
Conservation Area are protected 

�x Island Lake continues to provide safe and 
enjoyable water-based recreational 
activities 

�x Water quality and quantity support a 
healthy aquatic system 

 

�x Island Lake Conservation Area is regarded 
as a desirable all-season destination by 
watershed residents and visitors 

�x Site design and programming improves 
opportunities for health and well-being, 
and economic and cultural accessibility 

�x Visitors have opportunities to explore and 
appreciate the Park through self-guided 
programming 

�x A variety of year-round events provide 
meaningful opportunities to explore the 
Park and the surrounding area 

�x Environmental and climate change literacy 
of Park visitors is improved 

 

�x Property and facilities are safe and secure 
�x Conservation area operations are financed 

through secure, sustainable, and 
innovative means 

�x Park facilities and amenities serve the 
needs of visitors and staff 

�x Onsite partner groups continue to use, 
steward, and enjoy Island Lake 
Conservation Area 

�x Signage and branding are consistent 
throughout Island Lake Conservation Area 
and with other Credit Valley Parks 

�x Improved facilities for trail access, 
programming and special events are 
developed 

�x Concerns about parking and overuse by 
visitors are diminished 

DIRECTIONS  
 

What is 
required to 
achieve the 
outcomes 

 
 

�x Pursue land acquisition opportunities to 
expand and enhance Island Lake 
Conservation Area and the CRWNHS 

�x Continue to monitor the health of Island 
�/�D�N�H���&�R�Q�V�H�U�Y�D�W�L�R�Q���$�U�H�D�¶�V���Q�D�W�X�U�D�O��
environment t �K�U�R�X�J�K���&�9�&�¶�V���,�:�0�3���D�Q�G��
apply adaptive management 

�x Continue to monitor, plan for, and 
implement adaptation actions identified in 
�,�V�O�D�Q�G���/�D�N�H���&�R�Q�V�H�U�Y�D�W�L�R�Q���$�U�H�D�¶�V���&�O�L�P�D�W�H��
Change Risk Assessment 

�x Implement restoration and natural 
resource directions to enhance natural 
features and create wildlife habitat 

�x Implement priority actions from CVC's 
Invasive Species Strategy including 
project plans for Phragmites, Dog-
strangling Vine and Common Carp 

�x Maintain and restore forest health by 
implementing priority actions outlined in 
CVC's Sustainable Forest Management 
Plan 

�x Develop a Fisheries Management Plan that 
outlines the actions required to maintain a 
healthy and sustainable fishery 

�x Collaborate with FOIL and other 
community groups to plan and participate 
in a full range of park activities 

�x Identify and foster strategic, mutually 
beneficial partnerships with community 
groups, local businesses and regional 
tourism partners 

�x Host an annual open house for members, 
visitors, partners and conservation area 
neighbours 

�x Cultivate relationships with Indigenous 
communities to improve cultural 
competency, encourage the use of Island 
Lake Conservation Area and specifically 
the CVT �¶�6���&�U�D�Q�H���*�D�W�K�H�U�L�Q�J���6�S�D�F�H�� 

�x Position Island Lake Conservation Area as 
a community hub and meeting space for 
non-profits and community groups 

�x Collaborate with the local Chapter to 
implement the CVT Strategy and 
Experience Plans 

�x Identify opportunities to align community 
initiatives with existing programming and 
spaces 

�x Cultivate new relationships with 
community groups to reduce barriers and 

�x Improve and protect water quality through 
integrated water management and low 
impact design 

�x Ensure outflow requirements for Islan d 
�/�D�N�H�¶�V���3�7�7�:���D�U�H���P�H�W 

�x Evaluate and implement solution(s) for 
operating the South Dam that will result in 
a more natural downstream flow regime 

�x Work with partner agencies to encourage 
stewardship practices with the goal of 
reducing erosion upstream of Island Lake 
Conservation Area 

�x Undertake an updated sedimentation 
study for Island Lake and implement 
recommendations 

�x Work with partners to develop and 
implement a strategy for the Island Lake 
Reservoir that considers the evaluated 
impacts of climate change 

�x Implement safeguards to prevent the 
introduction and spread of invasive 
species and diseases into Island Lake, 
including equipment decontamination 
protocols, boat washing devices and 
education to staff and visitors 

�x Implement the Trail Plan for Island Lake 
Conservation Area and continually assess 
and monitor the trail system 

�x Develop and implement a Programming 
Framework for the Park, which outlines 
directions for events, activities and 
educational programming 

�x Undertake a capacity study for the VBLT 
and implement recommendations 

�x Review park operating hours and seasons 
to assess feasibility of season extension 
and expansion 

�x Expand nature-based interpretive 
programming and experiential learning fo r 
visitors as a tool for building a culture of 
conservation 

�x Where practical, ensure all new visitor 
amenities and materials meet or exceed 
accessibility standards 

�x Integrate a flexible, affordable pricing 
structure into the new fee schedule 

�x Launch a 'Trail User Etiquette' education 
campaign to reduce visitor conflict and 
ensure safe and enjoyable trail 
experiences 

�x Implement infrastructure development 
identified in the Management Plan through 
a phased approach 

�x Integrate CVC's Climate Change Mitigation 
Design Principles into infrastructure 
design, construction, and maintenance 

�x Establish a capital reserve for emergency 
works and repairs for significant 
infrastructure 

�x Retain Indigenous-owned or partially 
owned firms to construct Indigenous 
public realm elements 

�x Investigate and determine the best use of 
the 1.6-hectare area zoned Service 
Commercial 

�x Support partners providing outdoor 
education and recreational programming 

�x Collaborate with the Island Lake Rowing 
Club to support their continued use and 
enjoyment of the Park 

�x Collaborate with Dods & McNair Funeral 
Home to continue their sponsorship of the 
Memorial Forest 

�x Prioritize education and enforcement to 
reduce visitor conflicts and ecological 
degradation 



�x �8�V�H���&�9�&�¶�V���(�F�R�V�\�V�W�H�P���2�I�I�V�H�W�W�L�Q�J���*�X�L�G�H�O�Lnes 
to inform how mitigation and offsetting 
will be represented onsite 

�x Develop and implement a Salt 
Management Plan for Island Lake 
Conservation Area including contributions 
from winter maintenance and water 
softeners 

�x Unsanctioned trails are decommissioned , 
and area restored 

make Island Lake Conservation Area more 
inclusive and welcoming to all 

�x Embrace citizen science and volunteerism 
as a method for implementing restoration 
and park improvement projects 

�x Pursue land acquisition opportunities to 
expand Island Lake Conservation Area and 
connect trail systems and greenspaces 

�x Operate unique and sustainable outdoor 
education programming that aligns with 
�&�9�&�¶�V���Y�D�O�X�H�V���D�Q�G���F�R�Q�Q�H�F�W�V���O�H�D�U�Q�H�U�V���D�Q�G��
local communities with nature and climate 
science 

�x Ensure facilities that support valued 
recreational activities, such as picnicking, 
fishing and water-based recreation, are 
maintained 

�x Inventory, assess, monitor and schedule 
land care to meet Park needs 

�x Design and implement concepts as new 
lands are acquired or as needed 

 


