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Introduction
Our corporate vision for “a thriving
environment that protects, connects and
sustains us” challenges us as staff of
Credit Valley Conservation (CVC) to
demonstrate sustainability and lead by
example. This is our reason for developing
a CVC corporate social responsibility
(CSR) strategy.
The Canadian Business for Social
Responsibility defines CSR as
“a company’s environmental, social and
economic performance and the impacts of
the company on its internal and external
stakeholders” (2011).

Our CSR strategy will inform decisions on
corporate policies to ensure we are
environmentally, socially, and economically
responsible. The CSR strategy will provide
staff and the CVC Board of Directors with a
tool to help make decisions about policies,
services and approaches to our internal
business operations. This strategy will
align our corporate initiatives with those of
our partners.
CVC’s role within the watershed is increasingly
important in the face of climate change. This
CSR Strategy shows our commitment to
connecting knowledge to our own actions
and behaviours, responsibly adapting to
climate change as we help businesses and
communities do the same. It aligns the way
we conduct our business with our mission and
values. It demonstrates our actions toward
achieving the goals expressed by all partners
in the Peel Climate Change Strategy.

About CVC
the Credit River Watershed, other local
watersheds that drain directly into Lake
Ontario, and a section of the Lake Ontario
shoreline. Together these areas make up
our jurisdiction.

CVC is one of the 36 Conservation
Authorities (CAs) operating in the province
of Ontario. CAs are either charitable or
nonprofit organizations legislated under
the Conservation Authorities Act, 1946.
Each CA has its own Board of Directors
comprised of members appointed by local
municipalities. Most of these members are
elected municipal officials.

CVC owns or manages 61 properties and
almost 2,873 hectares (7,100 acres) of land.
We actively manage ten conservation areas,
house staff in four office buildings, manage
one educational facility, and operate a fleet
of approximately 50 vehicles. In 2017 we
employed more than 200 people.

Established by the provincial government in
1954, CVC is the primary scientific authority
for the watershed. We partner with municipal
governments, schools, businesses and
community organizations to deliver
locally-based environmental programs.

CVC is a member of Conservation Ontario,
the non-profit organization representing all
CAs in Ontario. For more information, visit:
conservationontario.ca/about-us/conservation-ontario/ .

CVC is responsible for protecting, restoring,
and managing the natural resources of
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Strategic Plan (2015-2019)
In 2014, CVC completed our strategic plan
and with this established a vision, mission
and set of values. The strategic plan directs
business planning, project planning,
employee objectives, workforce planning
and budgeting through the framework of
eight goals that aim to achieve our vision
and mission in line with our values.
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Our vision is a thriving environment that
protects, connects and sustains us.
Our mission is together, it’s our nature to
conserve and our future to shape through
the power of science, education, policy
and leadership.
Our values represent who we are as people
and as an organization, and include leadership,
service, collaboration, accountability, integrity,
excellence, innovation, holistic thinking,
inclusiveness, and spirit.

Our Responsibility
To achieve our vision of a “thriving
environment that protects, connects,
and sustains us”, we must “walk the
talk” with respect to our internal
business operations.

The CSR strategy has been created to:
• Define a balanced approach toward
economic, social, and environmental
needs in decision-making.
• Express our internal corporate commitment
to becoming climate change responsible.
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CSR Strategy Overview

The purpose of this CSR strategy is to build
environmentally, socially and economically
responsible business practices within our
operations as a top 100 employer in
Canada (Goal 7 Outcomes 5 and 6) by:
• defining the mandate and scope
of the CSR
• outlining the CSR framework
• specifying how CVC will measure,
implement and communicate
necessary changes to improve our
corporate practices
This strategy was developed by identifying
the priorities from the CVC Strategic Plan,
adopting the The Regional Municipality of
Peel (Region of Peel) CSR framework
structure, through staff consultation and
discussing lessons learned with the Toronto
and Region Conservation Authority (TRCA).
TRCA released their CSR in 2011 and has
continued to refine their strategy over the last
seven years.
The CSR strategy complements and supports
other CVC and partner strategies including
the CVC Climate Change Strategy, CVC Youth
Strategy, Region of Peel CSR, Region of Peel
Climate Change Strategy, and the TRCA
Sustainability Report.
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Mandate
The CVC CSR mandate is based on Goal 7 of
the Strategic Plan:

“to ensure that CVC’s operating
practices achieve social, economic
and environmental benefits for CVC
and the CVC watershed community”

Scope
A key role of CVC is to further the
conservation, restoration, development and
management of natural resources, including
ensuring the protection of public health and
safety and minimizing property damage from
risks associated with natural hazards. CVC is
working to fulfill this role through Goals 1 to 6
of the Strategic Plan.
The CSR Strategy framework is specific
to how CVC operates and works towards
achieving Goals 7 and 8 of the Strategic
Plan (Figure 1).

FIGuRE 1: SCOPE OF CVC CSR STRATEGy

What we do
Plan for an
Environmentally
Sustainable Future

Goal 1

Safeguard
People, Properties
and Communities
from Hazards

Goal 2
How we do it

Manage a
Healthy, Resilient
Environment
through Protection,
Restoration
and Enhancement

Goal 3

Goal 7

Ensure that CVC
is well-managed,
sustainable and
service-driven
organization

Goal 8

Expand partnerships
and build new business
models to increase
organizational
resilience and capacity

CVC Strategic Plan
2015 - 2019

Develop and share
scientiﬁc knowledge
and innovative
approaches that
advance decisionmaking and lead to
on-the-ground action

Goal 4

Connect
communities with
nature to promote
environmental awareness,
appreciation and action

Goal 5

Promote land
uses, development
approaches and
infrastructure that
factor in the importance
of the natural
environment to society,
the economy and the
well-being of residents

Goal 6

CVC’s role within the watershed is increasingly
important in the face of climate change. We
are currently completing a Climate Change
Strategy that will address opportunities to
adapt to and mitigate the impacts of climate
change in our watershed and in our own
operations. The updated CVC Climate Change
Strategy will list goals and actions focused on
improved climate resilience and mitigation of
climate change where possible. The CVC

Climate Change Strategy will correlate
findings and recommendations of the CSR
Strategy with respect to corporate actions for
reducing our carbon footprint.
A CVC Indigenous Engagement Strategy is
currently being developed to address CVC’s
engagement and working relationship with
our Indigenous communities. As such, the
CSR strategy will not address Indigenous
engagement and reconciliation.
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Strategy Framework
Our CSR strategy framework was derived from Outcomes 5 and 6 of Goal 7
of the Strategic Plan (Figure 2) and adopted from the Region of Peel (ROP)
CSR (2017).
Our CSR framework consists of three responsibility principles: the environment; social and
economic; and our people. The responsibility principles define high-level desired outcomes with
corresponding metrics to outline the status and progress of each CSR principle.

FIGuRE 2: CVC CSR FRAMEwORk.
CVC Strategic Plan
Ensure that CVC is a
well-managed, sustainable
and service-driven organization

Leading by example with
environmentally, socially and
economically responsible
infrastructure and practices.

Goal 7

Recognized as a top 100
employer in Canada.

Outcome
5

Outcome
6

CSR Framework

Responsibility
Principles

#1: Environment

#2: Social & Economic

CSR Outcomes
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Metric #1
Metric #2
Metric #2

#3: Our People

Principles
As the ROP CSR states, these principles
are not prioritized and have strong
interdependence. The principles will guide
us in making operational decisions. To
achieve improvements in overall corporate

social responsibility behaviours, we
must see advancements under each
principle (Region of Peel Corporate Social
Responsibility Strategy 2017).

CSR RESPOnSIBIlITy PRInCIPlES

#1: Environment
Initiatives aimed
at minimizing our
environmental
footprint.

#2: Social &
Economic
Corporate social
responsibility
initiatives that
support community
service and green
procurement.

#3: Our People
Innovative human
resource policies
and practices that
attract, nurture and
retain talent, with a
focus on training
and development.

Measurement
Each of the three CSR principles has desired
outcomes with metrics to help determine
progress and effectiveness of the strategy.
The metrics will need to be interpreted by
considering the size of our organization and
number of parks visitors over time.
The metrics for each outcome are shown
through the following three principles.
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CVC Green
12 Team leading a guided staff tour of the innovative rainwater harvesting and reuse
system at our administrative office.

Principle 1:
Environment
Initiatives aimed at minimizing our
environmental footprint.

Decreased carbon footprint
• Greenhouse gas emissions
• Energy consumption
• Fleet fuel consumption
• Fuel consumption from staff commuting
to/from work
Increased water efficiency
• Water consumption at facilities
• Performance metrics of low impact development
projects on CVC properties (where possible)
Increased waste reduction and diversion
• Waste reduction and diversion rates for CVC offices
• Waste reduction and diversion rates for active
Conservation Areas
Reduced number of bird collisions on windows
• Number of bird collisions into windows at all facilities
Increased employee awareness of environmentally
sustainable operating practices
• Percentage of employees over time that
perceive CVC’s operating practices to be
environmentally responsible
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14
Staff volunteering at Eden Food for Change, Mississauga.

Principle #2:
Social & Economic
Corporate social responsibility program
that includes community service and green procurement.

Increased social and community benefits through business
operations and vendor partnerships
• Proportion of local vendor contracts
• Percentage of local vendor contract dollar amount
• Proportion of vendor contracts that demonstrate sustainable,
environmental, ethical, and/or socially responsible practices
• Percentage of vendor contract dollar amount
Increased level of employer social responsibility
• Percentage of employees that perceive CVC as a
socially responsible employer
Increased levels of employee social conscience
• Percentage of employees donating to or
engaged with the CVC Foundation and/or
employer-sponsored charities
• Percentage of employees participating in CVC’s
employee volunteer programs
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Staff enjoying a Peer to Peer opportunity to learn about restoring eroded shores of the
16
Credit River.

Principle #3:
Our People
Innovative human resource policies, practices and
procedures that attract, nurture and retain talent,
with a focus on training and development.

Increased levels of awareness of wellness, health
and safety practices and procedures
• Number of wellness and discount programs
offered to employees
• Percentage of employees that feel CVC promotes
wellness activities and resources
• Incident reporting and number of incidents relative
to total number of staff
Develop and maintain a workplace culture that
attracts, nurtures and retains talent
• Retention and turnover trends
• Total rewards (health benefits, disability,
sick time, etc.) received per job classification
(full-time, contract and seasonal)
• Percentage of staff receiving training and
development (excluding mentorship)
• Percentage of staff participating in learning
opportunities (e.g., mentorship program,
secondments, peer-to-peer, Lean-In, career
development plan and/or career planning worksheet)
• Percentage of staff participating in Diversity
Committee events
Increased levels of opportunities for youth and
new Canadians
• Number of youth and new Canadians provided
training and/or employment opportunities
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Implementation
Implementing the CSR Strategy
will require coordination with multiple
CVC departments and consultation with
partners such as TRCA and the Region
of Peel.
Short Term Objectives (1-2 years)
To ensure we successfully implement our
CSR Strategy, a CSR project coordinator
will be appointed as soon as the strategy is
approved. We expect to complete the
following short term objectives by the
end of 2019:
1. Work with staff assigned to calculate
baseline metrics for all outcomes in the
CSR Strategy and summarize benchmarks
in a baseline report.
2. Develop quantitative targets for specific
objectives where no provincial or regional
targets exist.
3. Discuss findings with other agencies and
refine the strategy as needed (e.g., TRCA,
Region of Peel).
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Medium Term Objectives (3-5 years)
Once we’ve produced the first baseline report,
the CSR project coordinator will complete the
following objectives by the end of 2022:
1. Collaborate and share findings with CVC
staff and other agencies and refine the
strategy on an on-going basis.
2. Revisit the CSR Strategy and review other
outcomes (e.g., living wage, contract/
precarious work, etc.) and develop new
short and long term implementation plans.

Reporting & Communication
The CSR project coordinator will report on
the progress, challenges and, if identified,
refined outcomes of this strategy by the end
of 2019. The coordinator will participate in
developing a communications plan for the
CSR Strategy that will inform and promote it
to our various audiences. This is expected to
include such tactics as circulating to staff,
partners and the public and posting it on the
CVC corporate website.

“we are accountable to taxpayers,
our partners and our donors.
Above all, we are accountable to
the environment.”
-CVC Strategic Plan 2014

Conclusion
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Please direct comments and inquiries to:
Credit Valley Conservation
1255 Old Derry Road
Mississauga, Ontario L5N 6R4
905-670-1615
info@cvc.ca

