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Message from the CAO

Credit Valley Conservation connects people with nature, knowledge with action.
This spirit of connection is the foundation of the Fletchers Creek Sustainable
Neighbourhood Action Plan (SNAP). It is at the neighbourhood scale that CVC, our
partners and the community connect and find inspiration to plan for an
environmentally sustainable future and deliver action on-the-ground.
Fletchers Creek SNAP establishes an integrated set of actions for urban renewal
that reflects a shared community voice. We observed and we listened. It responds
to local issues and needs. It gives shape to larger watershed and city
strategies.
Fletchers Creek SNAP is more than just a plan. It’s a shared vision for a clean,
green place to live, work and play. It empowers the local community to take
action. It strengthens the natural environment for present and future generations.
Engaging partners and the community will be instrumental for achieving this
vision. By working together, we will share in the many benefits that come from
collective action and neighbourhood transformation. We hope you will join us.
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Introduction
Sustainable Neighbourhood Action Plan (SNAP) is an innovative model for
sustainable urban renewal at the neighbourhood scale. Fletchers Creek
SNAP brings local residents and community leaders together to take
environmental action and build resilience to climate change.
The area of focus for Fletchers Creek SNAP is
an established, urban neighbourhood along
Fletchers Creek in central Brampton. One of
two SNAPs in Brampton, Fletchers Creek
SNAP was initiated by Credit Valley
Conservation (CVC) and developed in
partnership with the City of Brampton and
the Region of Peel, in association with
Toronto and Region Conservation Authority
(TRCA), and in consultation with local
residents, businesses and community
groups.
Homes, high rises and parks are
Driven by a common mandate to plan for
situated close to Fletchers Creek
environmental sustainability and build
and its adjacent natural lands.
climate change resiliency, project partners
have taken a collaborative and integrated
approach to in exploring a wide range of
retrofit needs and community interests in the
areas of natural heritage, urban forest, water
and active transportation.

As indicated in Box 1, this neighbourhood
presents a number of sustainability
challenges in the natural and built
environment. These include aging homes
and infrastructure, degraded natural areas, a
diminished urban forest and a lack of
modern-day stormwater management
controls. Like many older urban areas, this
neighbourhood is vulnerable to urban heat,
poor air quality, extreme storm events and
flooding associated with climate change. In

Fletchers Creek receives
uncontrolled stormwater runoff
from neighbourhood streets,
parking lots and driveways which
results in poor water quality and
bank erosion, as shown above.
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the context of the larger community, there are also health and well-being issues in
the area including high rates of inactivity, diabetes and obesity.
The Fletchers Creek SNAP Action Plan identifies local projects that will address
these challenges and meet the sustainability objectives of project partners.
Implementation of these actions will be an on-the-ground demonstration of
sustainability strategies set out in the Brampton 2040 Vision: Living the Mosaic and
the Brampton Grow Green Environmental Master Plan, Region of Peel’s Water
Efficiency Strategy and Climate Change Strategy, and CVC’s Fletchers Creek
Subwatershed Restoration Strategy. When implemented, Fletchers Creek SNAP will
meet multiple goals and engage partners and the public in innovative ways.
Box 1. Neighbourhood Challenges
Built Environment
•
•
•
•
•

Age of development (1920’s, 1950’s
and 1980’s)
Lack of stormwater management
controls
Large paved parking lots and rooftops
High traffic volume and speed in
residential areas
Disconnected trail

Natural Environment
•
•

•
•
•
•

Erosion along Fletchers Creek
Invasive species thickets and
understory (forest floor) in natural
areas
Narrow stream buffers do not shade or
protect the creek
Park and street trees removed because
of pest and storm damage
Litter in parks and the creek
Compacted clay soils

Narrow stream buffers provide
limited protection for the creek.

Social Environment
•
•

Lack of social cohesion and a sense of
community across the neighbourhood
Lack of a neighbourhood association

Large paved areas generate urban
heat and shed untreated runoff.
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The Neighbourhood
West of downtown Brampton, the Fletchers Creek SNAP neighbourhood surrounds
the Chris Gibson Recreation Centre on McLaughlin Road, north of Queen Street
West. Figure 1 depicts the study area and highlights its position within the
Fletchers Creek subwatershed.
The Fletchers Creek SNAP neighbourhood is home to nearly 8,800 people living in
blocks of single family and semi-detached houses, townhomes and high-rise
buildings. Residential areas are interspersed among commercial and industrial
blocks, a network of valleyland and neighbourhood parks, five schools and a large
recreation centre and sportsfield complex. As shown in Box 2, renters make up 42
percent of the population and buildings range in age from 40 to 60 years old.
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Box 2. Neighbourhood Profile
Study Area
•
•

258 ha
McLaughlin Road N between Williams
Parkway and Queen Street W

Land Use
•
•
•
•
•
•

Local parks and public spaces are
valued as greenspaces for
recreational use and enjoyment and
are an important link in Brampton’s
natural heritage system. Fletchers
Creek is regulated habitat for the
endangered Redside Dace (fish).

34% single family, low to medium
density residential (1758 homes)
6% multi-family, high density
residential (1061 units)
20% roads and railroads
19% industrial and commercial (72
businesses)
16% parks and open space (10 parks)
5% educational and institutional (5
schools and 1 recreation centre)

Demographics (2016 projection by Environics
based on 2011 Census data)
•
•
•
•
•
•

Population: 8,800
Immigrants: 36%
Median age: 38 years
Language: English (71%)
Dwellings: 58% owned, 42% rented
Building age: primarily 1961-1980

Local families enjoy a guided
nature walk along the Fletchers
Creek Trail.
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Figure 1. Fletchers Creek SNAP neighbourhood, Brampton, Ontario
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Action Planning Process
This Action Plan resulted from a three year planning process that included detailed
study of the neighbourhood and community, developing a sustainability framework
and identifying actions, as illustrated in Figure 2.

Figure 2. Fletchers Creek SNAP Project Milestones

Box 3. Consultations and Engagements
Social Research
•
•
•

Telephone survey (residents and
businesses)
Focus group with residents
Meetings with local stakeholders

Neighbourhood Events
•
•
•
•

Nature walk
Educational backyard bird talk
Planting days
SNAP booth at community events

Feedback Forums
•
•
•
•

Meetings with community leaders
Municipal workshops
Public open house and drop-ins
Virtual open house

Throughout this process, on-going,
multi-faceted community engagement
and stakeholder consultation
contributed to a comprehensive
understanding of the neighbourhood.
It provided valuable feedback on the
developing plan. Box 3 outlines key
completed engagements and
consultations.
Social research included a review and
analysis of census data and market
segmentation, a telephone survey of
500 local residents and several
businesses, a focus group with
residents and meetings with local
stakeholders (i.e. school staff, parent
council, cooperative housing residents,
building superintendents).
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Findings of this research reveal that residents are concerned about the loss of trees
and pollinators, climate change, pollution in the creek and flooding. Residents live
busy lives and regularly visit local parks, trails, restaurants and the community
centre. They value a healthy environment, neighbourhood green space and trees,
and a clean creek.
Box 4. The Community Voice

Over 600 local residents participated in
neighbourhood events and important
feedback forums. A few common
threads appeared in these community
conversations. As shown in Box 4, the
community is interested in gardening,
cleanliness, beautification, nature and
wildlife, family and community.
The draft Action Plan was made
available for public review in-person
and on-line. Feedback was
overwhelmingly positive. The most
popular ideas for action were those
relating to tree planting, pedestrian
and cycling safety, environmental
education, park and trail improvement,
butterfly habitat and forming a
neighbourhood association.
Through the action planning process,
opportunities were evaluated for
alignment with strategic plans, existing
programs, community and stakeholder
interests and neighbourhood
challenges. Those opportunities with
the best possible alignment are
recommended for implementation.
Documentation of the action planning
process including the sustainability
framework is included in the Fletchers
Creek SNAP Background Report,
available under separate cover.

“I want my granddaughters to learn how to
help their world in the future.”
“Why have my street trees not been replaced
since they were removed in 2013?”
“There are a lot of invasive species growing in
backyards around here.”
“The large, old trees are wonderful but I’m
worried about their lifespan and what happens
when they die.”
“There is litter along the trail and garbage in
the creek.”
“I walk my dog along Fletchers Creek every
day. I want to help protect the wildlife that
lives there.”
“I’m worried about potential flooding of our
property.”
“There is a lot of traffic congestion around
schools and bus stops in the morning.”

Residents share their ideas and take part in
neighbourhood visioning.
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Vision for a Sustainable Neighbourhood
Vision Statement
Tree-lined streets and trails, beautiful parks and green spaces, and a wish to
celebrate and cherish these important places are at the heart of the vision for a
sustainable neighbourhood.
Fletchers Creek is a green, climate change-ready neighbourhood
supported by beautiful, healthy spaces and championed by caring
neighbours.

Fletchers Creek SNAP Goals
A series of four goals provide a framework for the Action Plan. This framework was
developed through extensive consultation with staff, stakeholders and the
community. Progress towards these goals will be measured.
Goal A

Create a healthy and diverse landscape.

Goal B

Support a clean and healthy Fletchers Creek.

Goal C

Reduce environmental impacts of everyday decisions and
activities.

Goal D

Engage the community in neighbourhood improvement.

Action Plan Themes
Five themes were selected in order to make the Action Plan relatable to all
segments of the local population and to target action in all corners of the
neighbourhood.
Theme 1 Living Parks and Nature
Theme 2 Green Streets
Theme 3 Strong Schools
Theme 4 Resilient Homes and Businesses
Theme 5 Active People
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Action Plan Concept
Fletchers Creek SNAP protects, supports and enhances Fletchers Creek and its
natural valleyland as the heart of the neighbourhood and a green lifeline for
generations to come.
The green lifeline is a robust vein of natural green space that extends through the
neighbourhood, shown in Figure 3. This linear corridor includes Fletchers Creek
and the Mains Creek channel, a small wetland, and meadows and wooded areas
that together provide important. Benefits in the urban environment include cleaning
and cooling the air, preventing erosion, and supporting wildlife habitat and corridors
for movement. This valuable natural feature is part of a much larger network of
natural areas and green spaces forming a city-wide Eco-Park that plays a critical
role in supporting a livable community.
The surrounding neighbourhood is a support system of urban forest enhancement
areas, green buffers and connectors, and nurturing neighbours. This urban fabric
and the community of people who live and work there play an important role in
protecting and enhancing the health of adjacent natural areas.

Recommended Actions
Fletchers Creek SNAP celebrates the Fletchers Creek neighbourhood as a cherished
home and a place of pride where people are invested in health and well-being,
safety and long-term environmental sustainability. The Action Plan recommends
public realm enhancements, landowner outreach for behaviour change, and
community engagement to achieve Fletchers Creek SNAP goals. It also aims to
protect and sustain the green lifeline.
Twenty-seven recommended actions align with City of Brampton Living the Mosaic
2040 Vision and City of Brampton, Region of Peel and Credit Valley Conservation
programs and services. The recommended actions also support stakeholder and
community interests, and address local sustainability issues and opportunities for
neighbourhood improvement and are supported by stakeholder and the local
community.
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Figure 3. Fletchers Creek SNAP Action Plan Concept

10

Theme 1: Living Parks and Nature
A neighbourhood-wide network of eco-parks that link and restore natural
ecosystems and provide a place for people to connect with nature and each
other.

Illustration of potential placemaking improvements along Fletchers Creek Trail to
encourage park and trail use, and connect people with nature close to home.

The Brampton 2040 Vision conceives an integrated, city-wide Eco-Park system
embedded in the urban fabric that is designed to emphasize the beauty of the
landscape, connect and revive natural ecosystems, integrate compatible uses, and
reflect Brampton’s character. In keeping with the Brampton Eco-Park vision,
neighbourhood parks are an ideal setting for restoration, retrofit and reinvention.
Parks along Fletchers Creek are highly valued for their natural setting as well as the
passive recreational opportunities they provide local residents, including walking,
cycling, nature appreciation, and outdoor play. There are, however, opportunities
to re-evaluate existing park uses and amenities, expand naturalized areas, buffer
the creek, add shade trees and create places for community gathering, gardening,
and learning layer in green stormwater infrastructure to create beautiful, usable
and multi-functional neighbourhood Eco-Parks.
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Living Parks and Nature Objectives:
a. Implement Brampton Eco-Park vision (Brampton 2040 Vision: Living the
Mosaic, Action #1-2).
b. Implement Brampton Trees Project (Brampton 2040 Vision: Living the
Mosaic, Action #1-3).
c. Restore and steward natural areas.
d. Integrate stormwater management/flood control functions in parks.
e. Create spaces for people to spend time in nature.

Living Parks and Nature Actions:
Action 1.1

Build an interpretive trail along Fletchers Creek to encourage
trail use, and educate people about clean water and fish habitat.

Action 1.2

Create shady paths and playgrounds in local parks for keeping
people cool while at play and on the move.

Action 1.3

Naturalize unused mowed areas in the valleyland, infill plant
existing natural areas, and monitor plant survivability.

Action 1.4

Retrofit parks with green stormwater infrastructure such as
permeable parking lots and bioswales.

Action 1.5

Incorporate green building design and sustainable landscaping
at Chris Gibson Recreation Centre.

Action 1.6

Implement restoration and erosion mitigation projects along
Fletchers Creek.

Action 1.7

Revitalize parks with community spaces such as outdoor
classrooms and community gardens.
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Theme 2: Green Streets
A network of people-friendly and environmentally-sustainable streets that
accommodate walking and cycling.

Illustration of potential streetscape improvements along McLaughlin Road at Chris
Gibson Recreation Centre to improve the pedestrian environment, enhance the
urban forest and beautify the neighbourhood.

At the neighbourhood scale, streets hold particular significance: they are the ‘front
door’ to the neighbourhood, the first impression for guests and customers of local
businesses, the daily route people take to school or work, and a place to cycle, walk
or play. The condition and character of a street impacts safety, accessibility and
health and well-being. The design and maintenance of the roadway impacts water
quality in Fletchers Creek.
The extensive network of roads and right-of-ways in the neighbourhood represents
a significant opportunity to implement a range of sustainable retrofits. Street tree
planting, gardens, green stormwater infrastructure such as bioretention, and active
transportation improvements support the Brampton 2040 Vision for complete
streets that are pleasant, people-friendly and environmentally-compatible places.
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Green Streets Objectives:
a. Implement Brampton Complete Streets vision (Brampton 2040 Vision: Living
the Mosaic, Action #4-2).
b. Manage stormwater runoff close to the source within the road right-of-way.
c. Embrace neighbourhood identity and character.
d. Improve neighbourhood walkability and boost active modes of travel
(Brampton 2040 Vision: Living the Mosaic, Action #4-1, and Region of Peel
Sustainable Transportation Strategy).

Green Streets Actions:
Action 2.1

Enhance the streetscape with tree planting and landscaping
along major roads and pedestrian corridors.

Action 2.2

Improve safety and walkability along important neighbourhood
pedestrian routes.

Action 2.3

Improve safety and wayfinding for neighbourhood cyclists.

Action 2.4

Retrofit neighbourhood streets with green stormwater
infrastructure such as boulevard bioswales.

Action 2.5

Implement Haggert Ave green stormwater infrastructure road
retrofit project.
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Theme 3: Strong Schools
Local learning environments prepared for climate change and rich in
natural diversity to inspire children and sustain the community.

Children design a rain garden for their school.

School sustainability has benefits for students, the local neighbourhood and the
environment. School grounds often have limited natural diversity, limited shade,
extensive hard surfaces, and often poor drainage. Fletchers Creek SNAP aims to
create strong, sustainable school environments that are prepared for climate
change and rich in natural diversity.
In this neighbourhood, five local schools are the stewards of large school yards that
represent opportunities for retrofit and revitalization. Neighbourhood schools can
undertake individual projects or work in partnership toward shared goals for
environmental learning, waste and water education, school travel planning and
schoolyard projects.
A multi-school project like a butterflyway will beautify school yards and the
neighbourhood, demonstrate use of native plants, provide valuable habitat for
pollinators and inspire outdoor environmental learning.
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Strong Schools Objectives:
a. Help schools meet and advance their EcoSchools certification requirements.
b. Support educators in enhancing school curriculum with local environmental
learning opportunities.
c. Add environmental value to unused school ground space.
d. Help school boards solve site issues and realize maintenance efficiencies.
e. Encourage local children to walk and bike to school safely.

Strong Schools Actions:
Action 3.1

Install butterfly gardens on school grounds to create a
butterflyway across the neighbourhood.

Action 3.2

Engage students in outdoor and classroom learning about
nature, water, stormwater, reducing waste, growing food, and
playing outdoors.

Action 3.3

Engage schools in school travel planning and active
transportation activities.

Action 3.4

Provide guidance to school boards on green infrastructure
retrofits.

Action 3.5

Plant and steward trees in school yards.

Action 3.6

Implement Glendale Public School rain garden project.
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Theme 4: Resilient Homes and Businesses
Places to live and work that are ready for climate change and connected with
nearby nature.

Illustration of neighbourhood homes with potential green retrofits and sustainable
landscaping to enhance natural biodiversity, grow the urban forest, and protect
water quality.

Nearly 34 percent of land in the neighbourhood is in private residential ownership.
Residents have a strong interest in gardening and trees, learning more about the
environment, beautification and landscaping and attracting pollinators. Concerns
include clay soil, poor drainage, dead or dying trees, invasive species, and lack of
reliable information, guidance and support. Targeted education and stewardship for
residential landowners will build awareness and understanding about
neighbourhood sustainability and climate change. It will also boost their confidence
and readiness to undertake projects at home.
Twenty-five percent of the land area in the neighbourhood is in commercial,
industrial or high-density and high-rise residential land use. There’s a significant
opportunity to recruit businesses, multi-residential landowners and land managers
to become leaders in sustainability by implementing retrofits and stewardship on
these lands.
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Resilient Homes and Businesses Objectives:
a. Raise landowner awareness of climate change and neighbourhood
sustainability.
b. Inspire landowners to transform their landscapes for shade, beauty, wildlife
habitat, water efficiency, stormwater management and pollution prevention.
c. Encourage landowners to undertake retrofits for energy and water efficiency,
and adopt sustainable practices such as waste management and recycling.

Resilient Homes and Businesses Actions:
Action 4.1

Inform and connect residents with existing programs, services,
and events relating to home retrofits and sustainable
landscaping.

Action 4.2

Provide guidance and assist residents in taking action on their
properties.

Action 4.3

Inform and connect corporate landowners and staff volunteers
with existing programs, services, and events available for
commercial, industrial, and multi-residential properties.

Action 4.4

Provide custom concept plans for commercial, industrial, and
multi-residential properties.
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Theme 5: Active People
People working together to share ideas, build community, improve the
neighbourhood, protect the environment and live sustainably.

Volunteers work together to improve the neighbourhood by planting trees in Chris
Gibson Park.

Residents are interested in getting involved locally, but with no existing
neighbourhood groups they have limited opportunity to plan and participate in local
community-driven projects. Engaging the community in regular SNAP events and
activities will help people get to know each other. They can enjoy many benefits
associated with community action, volunteering, meeting neighbours and spending
time in nature such as improved mental and physical health.
Active People objectives include:
a. Build a sense of cohesion in the community and connect people with a shared
interest in neighbourhood action.
b. Build local ownership of environmental and neighbourhood improvement
projects.
c. Grow local nature appreciation and an understanding of its value for
community health and well-being.
d. Raise awareness about local natural heritage and biodiversity.
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Active People Actions:
Action 5.1

Organize residents to form a neighbourhood association to
empower people to advocate for local issues and plan events
and projects.

Action 5.2

Host neighbourhood activities such as guided nature walks,
outdoor play, outdoor movie nights and active transportation
events.

Action 5.3

Coordinate volunteer tree planting, park clean-ups and
gardening events for local residents, community groups and
businesses.

Action 5.4

Educate people about community gardens, container gardening,
and growing food.

Action 5.5

Engage residents in neighbourhood walking and cycling audits to
identify opportunities for improvements.

Local residents learn about nature in their neighbourhood.
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Priorities
The collaborative and holistic SNAP approach places the neighbourhood at the
centre of the implementation framework. Implementing actions that respond
directly to the municipal needs and community interests helps build stronger,
deeper community engagement and support. Upon review of the Draft Action Plan,
several actions demonstrated a strong alignment with municipal needs and received
a high level of community support. These actions are recommended for short-term
implementation.
Box 5. Draft Action Plan Feedback
High Level of Community Interest
•
•
•
•
•
•
•

Trees
Cycling
Pedestrian safety
Butterflies
Education
Parks and trails
Gardening

Low Level of Community Interest
•

Stormwater management retrofits

Best Moves (Least Resistance)
•
•

Interpretive trail along Fletchers Creek
Shade tree planting in parks

Most Challenging Moves (Greatest Resistance)
•

Stormwater management retrofits

As indicated in Box 5, community
feedback on the Draft Action Plan
aligned with social research results.
Proposed actions address community
interests that received the most
support. Actions that were new or
unfamiliar received limited support.
Municipal stakeholders identified
actions that would make an impact
with little resistance as ‘best moves’.
Actions with greater resistance were
listed as ‘most challenging moves’.
Resistance included barriers such as
public misconceptions and lack of
motivation, limited partner resources
and capacity, and design and
permitting hurdles.

As a result of this feedback, shortterm implementation efforts will be focused on development and delivery programs
supporting tree planting, community engagement and sustainable home
landscapes. These action areas represent the greatest short-term opportunities to
address neighbourhood issues, build on existing partner programs, advance
community interests, and engage the community and interest groups. Action Plan
priorities are described in more detail below.
It was agreed that while stormwater management retrofits are important and highly
beneficial, this work tends to be complex and expensive. There is a need to resolve
technical issues (such as operation and maintenance challenges), debunk myths
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and demonstrate successful implementation to municipal leaders, industry partners
and the community. Actions relating to stormwater will be longer term priorities.
Implementation will depend on availability of suitable sites, applicable funding and
partnership opportunities.
Remaining proposed actions will be assessed on a project-by-project basis to
determine the best time and course of action for long-term implementation. Other
factors to be considered during implementation decision-making include project
cost, availability of capital resources and/or funding, alignment with sustainability
strategies, and fit with other proposed actions. An evaluation phase will follow the
three-year implementation period, during which project partners will take stock of
accomplishments and assess priorities for longer-term implementation.
Priorities for short-term implementation in the Fletchers Creek neighbourhood
include the following activities:
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Tree Planting
In this neighbourhood existing trees are
damaged, old or dying, and invasive
species quickly invade the gaps left
behind. There is urgent need to replace
lost trees and add more. This is an issue
that extends beyond publicly-owned
parkland to streets and private lands. It’s
one that local residents are very
concerned about.
Planting trees will enhance the urban
forest by adding age and diverse species.
It will also expand the existing canopy
cover, helping to combat urban heat and
manage stormwater. A concentrated
planting effort in this neighbourhood will
contribute to Brampton’s goal to plant one
million trees city-wide.

Youth plant native trees to help
restore Chris Gibson Park.

Opportunities for planting trees exist across the neighbourhood. With further
investigation and planning, trees could be planted in boulevards and along trails
and major pedestrian routes, in residential yards and corporate landscape zones,
and infill existing naturalized areas. Naturalization could be expanded into unused
mowed areas and steep slopes, on school grounds and on railway lands. The
following tree planting priorities will be addressed by implementing Actions 1.2, 1.3,
2.1, 3.1, 3.5, 4.2 and 5.3:
•

Assessing neighbourhood parks for tree planting opportunities.

•

Allocating resources to street and park tree planting.

•

Assisting and incentivizing private landowners to plant trees.

•

Engaging the community in planting events and educating the community
about the value of trees.
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Community Engagement
The community has expressed a strong
interest in getting to know each other,
learning and having their voices heard.
Unfortunately, the community lacks a
neighbourhood association. Residents do
not benefit from local events and social
networks.
Early Fletchers Creek SNAP engagement
has built relationships among local
residents. There is an opportunity to
continue to foster these relationships and
cultivate new ones as SNAP is
implemented.

Local residents learn and share
ideas at a community event.

An engaged community will be informed
and equipped to make change happen in their neighbourhood and their daily lives.
Continuing to involve neighbours and the local community in Fletchers Creek SNAP
will ensure that diverse perspectives and voices are represented. Neighbourhood
projects have an opportunity to not only be environmentally beneficial, but socially
relevant as well.
The following community engagement priorities will be addressed through
implementing Actions 5.1, 5.2, 5.3, 5.4 and 5.5:
•

Planning and delivering events where people can gather, learn and plan
neighbourhood improvement projects. This lays the groundwork for a
neighbourhood association.

•

Developing and maintaining a social network to share knowledge and
communicate information about upcoming neighbourhood events.

•

Providing opportunities for neighbourhood and corporate volunteers and
school and youth groups to participate in tree planting and other local
projects.
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Sustainable Home Landscapes
Social market research and community
consultation indicates a strong interest in
gardening among residents in the
neighbourhood. Most homes have
established landscaping and mature trees.
There are plenty of opportunities to
introduce home gardeners to more
sustainable practices and encourage them
to integrate new functions into their yards.
Stormwater management and native plants
can be incorporated while enhancing curb
appeal and adding beauty, interest, habitat
and biodiversity to their gardens.

CVC helps homeowners beautify
their yards by providing native tree
and on-site advice.

Sustainable home landscape transformation includes planting native trees, shrubs
and flowering plants, garden maintenance, disconnecting downspouts, installing
rain barrels, and building rain gardens and soakaways.
Building on these opportunities, homeowners can also learn about other home
retrofits and existing programs and services to help green their homes. Residential
landscape transformation and home retrofits will contribute to overall
neighbourhood sustainability by improving stormwater water quality, minimizing
stormwater runoff, mitigating urban heat and enhancing urban forest.
The following residential outreach priorities will be addressed by implementing
Actions 4.1 and 4.2:
•

Delivering educational workshops on sustainable home landscaping and other
topics of interest such as creating butterfly habitat, attracting birds and
managing stormwater runoff.

•

Offering incentives and assistance for homeowners to plant native trees,
shrubs and perennials and to undertake stormwater projects on their
properties.

•

Connecting homeowners with existing education and retrofit programs in
areas of water efficiency, waste management and energy efficiency.
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Early Action Implementation
Fletchers Creek SNAP Early Actions respond to a pressing need in the
neighbourhood, an alignment of priorities, available funding, and an opportunity for
partnership and result in multiple benefits to the local community and the
environment. Although stormwater management retrofits were identified as a
longer-term priority, two important projects were identified early in the action
planning process and moved directly into implementation, along with a woodlot
restoration project. These projects are described below.

Haggert Avenue - Road Retrofit
(Green Streets, Action 2.5)
Retrofitting Haggert Avenue is identified as a
priority in the Brampton Stormwater
Management Retrofit Study (2003) and is a
key component of Fletchers Creek SNAP. A
federal infrastructure grant provided through
the Clean Water Wastewater Fund has
allowed for a multi-disciplinary design
process to begin. It will integrate green
stormwater infrastructure with other planned
road works to provide enhanced stormwater
management within the road right-of-way.

A green stormwater infrastructure
retrofit is planned for Haggert
Avenue.

The design may incorporate boulevard bioretention with street trees and native
plants to enhance the urban forest, beautify the streetscape and create a pleasant
experience for passersby, provide traffic calming benefits, and help protect the
sensitive habitat of endangered Redside Dace in the creek.
Four hundred linear metres of Haggert Avenue and a portion of the road right-ofway will be redesigned to capture and treat a significant volume of stormwater
runoff before it enters Fletchers Creek. Initial design objectives include capturing
runoff from 0.8 ha (1.98 acres) of impervious area and treating over 12,800 m3
(12,800,000 litres) of water volume for water balance, water quality control and
thermal mitigation on a yearly basis. A project of this scale is anticipated to
significantly reduce pollution and improve water quality, based on monitoring
results from a similar road retrofit project at Elm Drive in Mississauga.
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Glendale Public School Rain Garden
(Strong Schools, Action 3.6)
The Peel District School Board (PDSB) is leading in sustainability with the planned
construction of the Glendale Public School Rain Garden (35 Sunset Boulevard) in an
unused baseball field. This project is a partnership between the City of Brampton,
CVC and PDSB as part of the Fletchers Creek SNAP. When constructed, this retrofit
project will drain 1.7 hectares (4.2 acres), which is an area the size of two World
Cup soccer fields and treat 7,211 m3 (7,211,000 liters) of stormwater runoff which
is enough to almost fill three Olympic-sized swimming pools. The rain garden will
feature native plants, shade trees, educational signage and a viewing area.

Illustration of the proposed Glendale Public
School rain garden. Source: Into the Wild, 2018

Over 300 students, staff and
parents were engaged in
designing the garden. This
feature will help protect the
habitat of endangered Redside
Dace (fish) in Fletchers Creek,
boost biodiversity and provide
habitat for pollinators such as
bees and butterflies. The rain
garden will help educate
students, neighbours and
green industry professionals.

Construction is planned in 2019. This project can be replicated across the
neighbourhood by establishing partnerships between the City of Brampton, the
school board, and CVC, engaging parents and students in planning and design of
other retrofits.
Glendale Public School received a 2018 Ontario
Premier’s Award for Safe and Accepting Schools for
their role in fostering a strong sense of team work and
community with the rain garden project. This garden
will be known as a ‘Character Garden’. It will serve as
a symbol of the school’s continued commitment to
building a positive school climate. The ‘Character
Garden’ demonstrates a safe and accepting school
environment and will highlight the important role that
students play in environmental stewardship.
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Chris Gibson Park Tree Planting
(Living Parks and Nature, Action 1.3)
Local residents, community groups and
youth participated in a series of volunteer
tree planting events to restore a forested
area in Chris Gibson Park. The area was
devastated by the invasive pest Emerald
Ash Borer in recent years and ice storm
damage in 2013.
After City of Brampton staff removed trees,
CVC hosted events helping volunteers plant
over 335 native trees and shrubs in 2017
and 2018. Volunteer tree planting events
are an excellent way to add biodiversity
within and adjacent to existing natural
areas. They help grow the urban forest,
provide hands-on learning, and engage
neighbours in community improvement.

A volunteer plants trees in a
natural area at Chris Gibson Park.

Following CVC tree planting protocols, the
trees planted at this site will be watered and monitored for two years. Future
opportunities for engaging the community in tree care will be considered.
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Success Factors
Several factors will contribute to the success of Fletchers Creek SNAP.
Demonstration and Innovation
Fletchers Creek SNAP aims to implement place-based projects that demonstrate
sustainable best management practices and/or new technologies for enhanced
uptake. In addition, SNAP will aim to implement tailored, community-based
behaviour change campaigns targeted to local social market segments. Fletchers
Creek SNAP innovation opens funding opportunities and tests new models that may
be expanded or replicated across Brampton and the watershed.
Partnerships and Collaboration
Achieving neighbourhood sustainability requires a commitment by project partners,
stakeholders and community members to work together towards a shared vision.
Partnerships will be pursued with organizations that have a stake in local
sustainability - utility companies, corporations and local businesses where there are
opportunities for shared programming and/or investment of time or resources.
Effective partnerships will leverage the strengths of each partner and bring new
ideas and opportunities to Fletchers Creek SNAP.
Efficiencies and Expertise
Numerous partner and stakeholder programs are well-aligned with SNAP objectives.
These include:
•
•
•

CVC residential and corporate landowner outreach, community outreach,
youth and adult education programs and restoration services.
City of Brampton park programs.
Region of Peel water efficiency and sustainable transportation programs.

Directing existing program resources to this neighbourhood will result in program
delivery efficiencies, increased program uptake and improved behaviour change
outcomes. Successful implementation will also rely on the wealth of existing
partner expertise in areas of restoration, landowner and community outreach,
watershed management and green stormwater infrastructure.
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Key Outcomes
Four key Action Plan outcomes:
Low-Impact Living, Healthy
Landscape, Caring Community,
and Clean Creek were identified
in the Fletchers Creek SNAP
Background Report and align
directly with the four Fletchers
Creek SNAP goals (as listed on
page 7). These outcomes are
best measured using metrics
noted in Figure 4, with the
addition of a fifth metric to
account for the number of
projects, events and campaigns
that will be implemented in the
neighbourhood. A documented
increase in each of these metrics
will demonstrate progress
towards sustainability in this
neighbourhood.

Figure 4. Fletchers Creek SNAP Outcomes and
Metrics

The Fletchers Creek SNAP Background Report sets a framework of long term
sustainability targets so that benefits of local actions can be tracked over time and
compared against baseline conditions. Data on the above five key metrics and
other performance measures of interest will be documented as the Action Plan is
implemented.
Additional performance measures may include: project-specific metrics or design
parameters for constructed projects, partnerships, funds raised, volunteer effort, or
programs delivered. Specific targets are subject to change as individual projects
are designed and data becomes available, and are, therefore, not included in this
report.
Fletchers Creek SNAP accomplishments will be tracked and reported on annually to
update the community and stakeholders on Fletchers Creek SNAP progress.
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Next Steps (2019-2021)
Collaborative planning will focus on building capacity for action, implementation of
priority actions, assigning implementation roles for project partners, developing
project work plans, delivering existing programs, building on existing capital plans,
fundraising and forging new partnerships.
Engaging with the local community, community leaders and neighbours will
continue throughout this process. Early action projects will also continue, and
building on early success, new projects will start when adequate resources are
secured.
This Action Plan is the first step towards a more sustainable and resilient
neighbourhood. Fletchers Creek SNAP partners will undertake the following
activities in the first three years of Fletchers Creek SNAP implementation (20192021):
1.

Endorsement of the Action Plan by CVC Board of Directors and Brampton
Council to signal municipal support for implementation.

2.

Public launch of the Action Plan to build community support for
implementation.

3.

Transitioning the steering committee to an implementation team and/or
working groups.

4.

Aligning existing programs and capital resources through capital budget
allocation to individual projects where appropriate.

5.

Detailed planning and design for individual projects including establishing
targets, a work plan and budget, and a funding strategy that explores the
potential for external funding through grants, compensation funds, and/or
private sector partnerships.

6.

Ongoing Fletchers Creek SNAP coordination to manage a rigorous
implementation timeline, maintain communication between partners and
streamline implementation.

7.

Ongoing Fletchers Creek SNAP monitoring to track and report on project
accomplishments.
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8.

Ongoing community engagement to identify project opportunities, grow
support for projects and build capacity for long term neighbourhood
leadership.

9.

Developing a communication strategy that identifies key Fletchers Creek
SNAP messages to unify Fletchers Creek SNAP activities, events and
projects.

10. Implementing Priority Actions and ongoing administration and monitoring of
Early Action projects.
11. Ongoing evaluation and assessment of Fletchers Creek SNAP priorities and
identification of new priorities and opportunities.

Subsequent Fletchers Creek SNAP activities in the year 2022 and beyond include:
1.

Evaluating the Fletchers Creek SNAP accomplishments and assessing
priorities in 2022.

2.

Ongoing development and implementation of recommended actions.

3.

Ongoing administration and monitoring of projects previously implemented,
where suitable.
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In Closing
Fletchers Creek SNAP protects, supports and celebrates Fletchers Creek as a green
lifeline. The Action Plan identifies the most strategic actions needed to protect and
support natural features, connect people with nature, and renew and improve the
neighbourhood for present and future generations. This plan will inspire community
action, forge new partnerships, and reinvigorate investment in a shared vision for a
cleaner, greener, more climate change-ready place to live, work, and play.
A number of challenges lie ahead. These include building a reliable and diverse
funding model, changing perceptions and behaviours, modifying standard practices
and adjusting routines and growing community support. All will require
concentrated and collaborative effort.
The Fletchers Creek SNAP vision of a sustainable neighbourhood is achievable and
will yield countless environmental and social benefits for years to come.
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Fletchers Creek SNAP 2019
Summary Table of Recommended Actions and Performance Metrics
LIVING PARKS AND NATURE

GREEN STREETS

STRONG SCHOOLS

RESILIENT HOMES AND BUSINESSES

ACTIVE PEOPLE

A neighbourhood-wide network of ecoparks that link and restore natural
ecosystems and provide a place for
people to connect with nature and each
other.

A network of people-friendly and
environmentally-sustainable streets that
accommodate walking and cycling.

Local learning environments prepared for
climate change and rich in natural diversity
to inspire children and sustain the
community.

Places to live and work that are ready for
climate change and connected with nearby
nature.

People working together to share ideas,
build community, improve the
neighbourhood, protect the environment
and live sustainably.

ACTIONS

ACTIONS

ACTIONS

ACTIONS

ACTIONS

(1.1) Build an interpretive trail along
Fletchers Creek to encourage trail
use and educate people about clean
water and fish habitat.

(2.1) Enhance the streetscape with
tree planting and landscaping along
major roads and pedestrian corridors.

(3.1) Install butterfly gardens on school
grounds to create a butterflyway across
the neighbourhood.

(4.1) Inform and connect residents with
existing programs, services and events
relating to home retrofits and
sustainable landscaping.

(5.1) Organize residents to form a
neighbourhood association to empower
people to advocate for local issues and
plan local events and projects.

(1.2) Create shady paths and
playgrounds in local parks for
keeping people cool while at play
and on the move.

(2.2) Improve safety and walkability
along important neighbourhood
pedestrian routes.

(3.2) Engage students in outdoor and
classroom learning about nature, water,
stormwater, reducing waste, growing
food and play outdoors.

(4.2) Provide guidance and assist
residents in taking action on their
properties.

(5.2) Host neighbourhood events such
as guided nature walks, outdoor play,
movie nights and active transportation
events.

(1.3) Naturalize unused mowed
areas in the valleyland, infill plant
existing natural areas and monitor
plant survivability.

(2.3) Improve safety and wayfinding
for neighbourhood cyclists.

(3.3) Engage schools in school travel
planning and active transportation
activities.

(4.3) Inform and connect corporate
landowners and staff volunteers with
existing programs, services and events
available for commercial, industrial and
multi-residential properties.

(5.3) Coordinate volunteer tree
planting, park clean-ups and gardening
events for local residents, community
groups and local businesses.

(1.4) Retrofit parks with green
stormwater infrastructure such as
permeable parking lots and
bioswales.

(2.4) Retrofit neighbourhood streets
with green stormwater infrastructure
such as boulevard bioswales.

(3.4) Provide guidance to school boards
on green infrastructure retrofits.

(4.4) Provide custom concept plans for
commercial, industrial and multiresidential properties.

(5.4) Educate people about community
gardens, container gardening and
growing food.

(1.5) Incorporate green building
design and sustainable landscaping
at Chris Gibson Recreation Centre.

(2.5) Implement Haggert Avenue
green stormwater infrastructure road
retrofit project.

(3.5) Plant and steward trees in school
yards.

(1.6) Implement restoration and
erosion mitigation projects along
Fletchers Creek.

(5.5) Engage residents in
neighbourhood walking and cycling
audits to identify opportunities for
improvements.

(3.6) Implement Glendale Public School
rain garden project.

(1.7) Revitalize parks with
community spaces such as outdoor
classrooms and community gardens.

PERFORMANCE METRICS

Number of
trees planted

Volume of
water cleaned

Number of
sustainable
actions initiated

Number of
people
participating

Number of
community projects
initiated
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